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Additional Information for Shareholders

Additional Information for Shareholders

In connection with the proposed merger with RYFL. Finward has filed with the SEC a Registration Statement on Form 54 that includes a Joint Proxy Statement of RYFL and Finward, as well as a
Prospectus of Finward (the “Joint Prowy Statement/Prospectus”). a5 well as other relevant documents concerning the proposed transaction. Firward and RYFL have mailed the definitive Joint
Proxy Statement/Prospectus to sharsholders of Finward and RYFL (which mailings were first made on or about November 8, 2021). SHAREHDLDERS AND INVESTORS ARE URGED TO READ THE
REGISTRATION STATEMENT AND THE JOINT PROXY STATEMENT/ PROSPECTUS REGARDING THE MERGER AND ANY OTHER RELEVANT DOCUMENTS FILED WITH THE SEC. AS WELL AS ANY AMENDMENTS DR
SUPPLEMENTS TO THOSE DOCUMENTS. BECALISE THEY CONTAIN IMPORTANT INFORMATION.

The Joint Proxy Statement/Prospectus and other relevant materials, and any other documents Finward has filed with the SEC. may be obtained free of charge at the SEC's website at www.sec.gov.
In addition, investors and security holders may obtain copies of the documents Finward has filed with the SEC, free of charge, from Finward at wwwibankpeoples com under the tab “lovestor
Relations — SEC Filings." Aternatively, these documents can be obtained free of charge from Finward upon written request to Finward Bancorp, Attn: Shareholder Services, 9704 Columbia Avenue,
Munster, Indiana 46321, or by calling (219) 836-4400, and from RYFL upon written request to Royal Financial, Inc., Min: Corporate Secretary, 3276 Commercial Avenue, Chicage, llinois GOS(7, or by
calling (773) 768-4800. The information available through Finward's website is not and shall not be deemed part of this document or incorporated by reference into other filings Finward makes
with the SEC.

Finward, FYFL and certain of their respective directors and executive officers may be deemed to be participants in the solicitation of proxies from the stockholders of Finward and RYFL in
connection with the proposed merger. Information about the direetors and executive officers of Finward is set forth in Finward's Annual Report on Form 10-K filed with the SEC on March 22, 2021,
and in the proxy statement for Finward's 2021 annual meeting of shareholders, as filed with the SEC on Schedule 144 on March 31, 2021, Additional information regarding the interests of these
parficipants and any other persons who may be deemed participants in the transaction may be obtained by reading the Joint Proxy Statement/Prospectus regarding the proposed merger. Free
copies of this document may be obtained as described in the preceding paragraph.
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Forward-Looking Statements

Forward-Looking Staterments

This presentation may contain forward-lnoking statements regarding the financial performance, business prospects. growth and operating strategies of Finward Bancorp ("FHWD"). For these
statements, FHWD claims the protections of the safe harbor for forward-looking statements contained in the Private Securities Litigation Reform Act of 1995 Statements in this communication
should be considered in conjunction with the other information availahle sbout FNWD, including the information in the filings FNWD makes with the Securities and Exchange Commission ("SEC”).
Forward-looking statements provide current expectations or forecasts of future events and are not guarantees of future performance. The forward-looking statements are based on management's
expectations and are subject to 3 number of risks and uncertainties. Forward-looking statements are typically identified by using words such as “anticipate.” "estimate.” “project,” “intend.” “plan,”
“believe.” “will” and similar expressions in connection with any discussion of future operating or financial performance.

Mithough management believes that the expectations reflected in such forward-looking stetements are reasonable, actuzl results may differ materially from those expressed or implied in such
statements. Risks and uncertainties that could cause actual results to differ materially include: the significant risks and uncertainties for our business, results of operations. and financial condition,
a5 well as our regulatory capital and fiquidity ratios and other regulatory requirements caused by the COVID-|9 pandemic, which will depend on several factors. including the scope and duration of
the pandemic, its influence on financial markets, the effectiveness of our remote work areangements and staffing levels in branches and other operational facilities. and actions taken by
governmental authorities and other third parties in response to the pandemic; changes in asset quality and credit risk; the inability to sustain revenue and earings growth; changes in interest
rates, market liguidity, and capital markets. as well as the magnitude of such changes. which may reduce net interest margins; inflation: customer acceptance of FNWD's products and services:
customer borrowing, repayment, investment, and deposit practices; customer disintermediation; the introduction, withdrawal, suecess, and timirg of business initiatives; competitive corditions; the
inability to realize cost savings or revenues or to implement integration plans and other consequences assoctated with mergers, acquisitions, and divestitures; economic conditions; and the impact,
extent, and timing of technological changes, capital management activities, and other actions of the Federal Reserve Board and legislative and requlztory actions and reforms.

In addition to the above factors, we also caution that the actual amounts and timing of any future common stock dividends or share repurchases will be subject to various factors, including our
capital position, financial performance, capital impacts of strategic initiatives, market conditions, and regulatory and accounting considerations, as well as any other factors that our Board of
Directors deems relevant in making such a determination. Therefore. there can be no assurance that we will repurchase shares or pay any dividends to holders of our eommon stock, or as to the
amount of any such repurchases or dividends. Further, statements about the effects of the COVID-13 pandemic on our business, operations, financial performance, and prospects may constitute
forward-looking statements and are subject to the risk that the actual impacts may differ. possibly materially, from what is reflected in those forward-looking statements due to factors and future
developments that are uncertain, unpredictable. and in many cases beyond our control, including the scope and duration of the pandemie, actions taken by governmental authorifies in response to
the pandemic, and the direct and indirect impact of the pandemic on our customers, third parties. and us.

Disclosures Regarding Non-GAAP Measures

This presentation refers to certain financial measures that are identified as non-GAAP. FNWD believes that these non-BAAP measures are helpful to investors to better understand the FRWD's
assets, earnings, and shareholders’ equity at the date of this presentation. This supplemental information should not be considered in isolation or s a substitute for the related BAAP measures. See
the attached table at the end of this presentation for 2 reconciliation of the non-GAAP measures identified herein and their most comparable GAAP measures.
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Uverview of Finward Bancorp

= I0-year old hank headquartered in Munster, Indiana :‘::(;2}21 : :gﬂff:(i:tﬁzmﬂ y
= Community bank with core competency in commercial lending, funded by a s IR k.o i \ ‘n‘il
formidable, low-cost core deposit franchise ST EL%‘F‘JM cg‘
A ESea "e',' s
= Named a Best Bank to Work for in America for 2013-2020 as well as a Top 200 ) S s “

Community Bank far 13 consecutive years by American Banker magazine =

= [ommitted to our core values of Stability, Integrity. Community and Excellence

= Expanded into linis via two successfully integrated acquisitions

= [rowing a full-service wealth management business

| Tal'araii

Financial Highlights

Primary Business Segments
e— T T
Total Assets §1.328 $1408 $1.60
Indiana state-chartered commercial Estate & retirement planning
bank orgarized in 1910 S T Total Gross Loans 308 963 936
= 77 full-service retal locations across i fhiont Total Deposits 1134 1,302 1,408
Indiana and Mincis (exchudes the 3 Royal IE;I;EI}IIT " il o Total Equity 134 |52 153
Financial locations to be added) " eogh accounts y o =
= |4 person business banking team = §373M of assets under care :T;s;l'-;.ssetu ) g;i: 3 ‘EE: g:g:
= Full service mortgage banking = [7%YOY growth in revenues from 2019 L2 : 5 :
capabilities 27070 Core ROLARY 0% 0.94% [0.88%
) 8P/ hooets mcls rchucturedIoae o rmpesorminy ek Core ROATCEDHE! I0.6% 10.4% 9%
H R e sl Full-Time Employees 255 264 263
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Investment Rationale

= 9.8%TEV + Dividend CAGR since year-end 2012

Robust & Disciplined = Emphasis on expanding both wealth management and business banking

Growth Supporting - 2 o ; . i .
Strung Prnﬁl:ahil'rtjr = Organic growth enhanced by strategic acquisitions expanding reach into markets that are very similar to the legacy footprint

= Core ROAA of 0.88%" and care ROATCE of 8.9% for the year-to-date period ending in 03 2021

= Dymamic, enthusiastic management team with significant experience in Chicago area markets led by a highly accomplished Board of Directors
Experienced

Management Team = Executive management team well positioned to take the Company through the next phase of the strategic plan

= 18% insider ownership aligns management's interests with shareholders

= Dperating in the "shadew” of Chicage; enjoying the positives of Chicago's diverse economy with the benefit of being headquartered in Indiana

Dynamic Operatin
Y Ma rk:!s ¢ = Well positioned to grow through ample acquisition opportunities in our operating markets

= Vibrant, highly educated workforce

= Formidable and well established core deposit base of 90% of total depasits growing in excess of 12.6% per year (2013-current)

= [Dedicated to banking our clients’ entire relationship through whichever of cur channels mests their needs

= Ffocused on establishing scalable platforms for all business lines to support continued growth

Strategic Investments in
Infrastructure & = Re-engineering branch and digital banking channels while bolstering data analytics to better address client needs
Technology

= Leveraging technology to enhance operations, creating highly scalable processes

M) Mox-BAWP ealeulation, see Fages 29530,
) PerMarch 202! grosy statement. Beaeicial cwmership imchusies shares of restricied siock
[0 Core deposis defined o ol desoci lesz time desesits gretes fiam $I00K
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Lorporate History

O Aequired Assets ()
 Toial Organic Azsetz

= Management |

franzition began

® Hen Bochnowski
named CO0

= Hen Bochnows
nameta
Director

w Celehrated 30
years of being a
publicly traded
company

= Danette Garza
nameda
Director

$BES

= Hen Bochnowski
namec
President

= Completed

Netz: Toal zzzeks 2z of December 3l for each peind and Septenber 30 for 03 201
] Basedon meported soquived aszels per Company's Audits ed -1 Slings.
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BV per Sha

s ] 357
sann $914

= Ben Bochnowski
added CED title

= David A.
Eachnowski
named Executive
Chairman

= RobertE
Johnson named a
Director

= Wealth
manzgement
leadershin
transition

® Todd Scheuh
named EVP B

Chiaf Eanking
Dfficer

= Company
repositioring
balance sheet
and focused on
reguiatory and
compliance work

® Launched new
treasury
management
suite of services

Asset CABR - 15.1% (15.6% excl. PPP)
se

re CAGR - 700 BV + D

. CAGR - 3.8%)

= Completed

= Celebrated LPL Financial to
crossing the §10 provide cartain
hillion in total wealth solutions
assetz mark ® |ncentive bazed
compenzation
programs
implemented

B Management Team Building M Acquisitions H Key Moments
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= hnnounced key
exzcutive
changes
positioning our
team for future
growth

= Bank subsidiary
comverted from a
savings bank to
&n Indiana-
chartered
commercial bank

$2.163

$533

SL5I0

= isted on HASDAL
= |ntegrating
Salesforce
across platform
= [hange name to
Firward Bancorp,
reflecting growth
and evalution of
the Compary
w | eadership
enhancements
(CC0and CPO)

Ay
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Executive Management Team

Years of Banking Year Started at
Dfficer Experience Firward Bancorp Position with Company
* Mk ghock kil ganjhamin 'i'. It 200 President & Chief Executive Dfficer
team with decades of combined pEfnowWskl
experience workingtogether ~ ORRSB@TET0000
fﬂ”:f:‘ . 35 1885 Executive VP & Chief Operating Officer
= Significant insider ownership of T i
R : it
18%" aligning interests with ¢! gﬂdhd ";J %6 1998 Executive VP & Chief Banking Officer
shareholders e
Feyman S. ; sxp
= Seasoned banking team with Torabi 18 2003 Exeeutive VP & Chief Financial Dfficer
decpliestncoreoperating. =~ g e e S R R T T e R D T R R
markets EEB“B 5 7 2010 Executive VP & Chief Risk Dfficer
Brven
*  Risk-aligned corporate culture,
i g Jad 7 1934 Executive VP & Chief Technology Dfficer
promoting responsibility and Leetz
accountability 00 pmmammT T T TTTTT T T TTT oo oo oo oo oooomoooooomomoo oo oo
Jill : .
Washington 15 202 Senior VP & Chief People Dfficer

) ParMarch I prooy statzment. Bearfieial cwmemchip inchides chares of restricted shock
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Diverse Board of Directors

Frecutive Chairman
Year Jaoined
Board Member Age Board

Benjamin J. Bochnowski

Presigent & CET i 2

Donald P. Feska 41 2005

Edward J. Furticella 74 2000

Danette Garza 67 203

Joel Gorelick T4 2000

Wote: See Apmenrin for Boad of Direciors Hiographiss
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Year Joined
Age Board
76 1977
Year Joined
Board Member Age Board
E Amy W. Han 08 2008
Nobert E. Johnson il 52 2016
Kenneth V. Krupinski 74 2003
Anthony M. Puntilla 55 2004
James | Wieser T4 1999

[2=]
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Dynamic & Attractive Uperating Market

Deposits ($ billions) Population (millions) Household Income (§ thousands)
- ) w15 Median HHI $57.8
New York d $BI5 Hew York ] 0z Washington, D.. i $09.2
Los Angeles emm— 175 7 Los Angeles  — 13 3 New fork | $865
j_ Lhicago e §7551 1_ Llicago e 94 | Los Angele; _ em— = §788
Miaeii m— 47377 fcles, pm—1 1 _ Chicagy  jee—— {750 |
Dallas e £1300 Houston  e— 77 Dallas | $75.7
Washington, DL, e $157.3 Washingtor, U0, e § 3 Miarts  —— 75 4
Philadelshia " $135 8 Migmi j— F 3 Philadelphia |e— {75 3
Houston s $I52E Marta m—" | Phoeix | $il
Mtz -_ $ia77 Philadelphia | ] Houston __ $E3.0
Phoenix jmm $100.4 Piomic  p—i1 ook —ir
/ FNWD Dperating Market: The “Shadow” of Chicago \. Key Employers in Dperating Market
= fenefits from Chicaga's demographics and Indiana's business-friendly environment BOEING a UNITED
= HD” AIRLINES
= Indiana ranked 2 among Midwest states for cost of doing business in 2019 S
Exelon KraftHeinz
= 28 Fortune 1000 comparies combined headquartered throughout Chicago and
Ngr'thwestlndiana THE UNIVERSITY OF :
CHICAGO NiSource -r‘ ™
= Chief Executive magazine ranked Indiana the 5% best state in the nation for
\ business, placing it I*in the Midwest in 2019 / @] Unitzd Stales Steel ﬁm‘mw..- bpﬁ

Source: 58P Blokal Maret e igeace. Farbes, Farhue com, Moody's Morth bmerica Cast evew, Toe Trves of Northmest Indiana
[ Eaclodes non-metsil faposits, branches wih more than $500 millos in desosis aed cosed branches 2z of Juse 30,202
) Dats regreseis estimains 2001 popuiabas por SGF Glosal Market bizligeece.

[3) Facking smonget e limgestacaulziet M2k of I00
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Disciplined and Experienced Acquiror

First Federal Savings ! . \ fmt 5 o ST o
& Loan Association of Wity Tkt — Personal '.ll j ﬁ'\'\('.ﬂﬂﬂlﬁc @}]@l
Bank, FSEB N ) L Financial, Prc.
Hammaond Bank
2 | | | |
Transaction Closed I Closed I Closed I Closed I Announced
Date Bpril 2014 I July 2015 I July 2013 I January 2018 I July 2021
1 1 1 |
Transaction | | | |
1 1 1 |
Assets (SM)® S38M : S5TM : SI4EM : SI7aM : $533M
s a % of FNWD Assets % I T I 5% I 6% I I
1 1 1 |
1 1 | |
- $29M I $28M I $85M I $83M I S4EGM
(SM)2
1 1 1 |
- 1 1 | |
eposits [ [ I |
3™ SEM 125M 1a4M BEM
(SM)= 3 I : i i i 2 | o
1 1 1 |
| 1 | |
# of i 1 3 1 3 1 3 | ]
Branches B g g i

Source: 58P Blokal Marlet Iieligence.
1] st Feceral Saings & Luae ssarizfion of Kammand snd Usesty Sovings ark, FIB traesacioes ware vouriey supemisom commrsions; AN dd aot aay amy oo ideon 25 part of e bmesactors
[} Baseton eporied scquines amourt ser Comsany's At s 10K Sirg=
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Acquisition of Royal Financial, Inc. (RYFL)

= Royal Financial. Inc. has provided banking and financial services in the &8 L T » o e
Chicagoland area since 1887 through its wholly-owned subsidiary Royal Savings Ay e nf?':.':i.‘uf: T = %m v
Bank e ” vt “mame. ke iomont _
e ;E:?:‘:;}“-\ | rrmceat P \ | Ll LT
= Headquartered in Chicago, IL and operates nine full-services branch locations i S e !
throughout Chicago with lending centers in Homewood and St. Charles, IL WerChomn i “::'m.-ii:-'--——.ﬂ““ |
AESED o e /
= Lonsistently profitable with net income of $5.2 million for the twelve months TN o, Sanid 3 T .. ! |
ended 6/30/2021, resulting in a LT ROAA of 1.01% and ROATCE of 11.5% s W W S ’,‘,';:'.',,, - | |
Windridge 'u'\fﬁiﬁr, _::, Burkenc
= 418%" yield on loans and 0.33%" cost of total deposits for the quarter ended ;ﬂ"'y P s VA a...;-nlm .l
6/30/201 ket :;h:“”?;f nel €

T —

= Strengthens presence in attractive Chicago market. with pro forma deposits of Balance le
approximately §1.9 billion and top 25 deposit market share in the Chicago- Aasets $533  TE/TA BE%
NBPEI“Ui“E-Eigiﬂ, IL-IN-WI MSA Wet Loans (incl. HFS) $80
= Strong EPS aceretion of ~25% in the first year of fully realized cost savings with Depasits $4E8
mid single-digits tangible hook value dilution and an earn hack of approximately Profitability (LTM) Raset Duality™
2.3 years using the cross-over method NN RAT%  WPAs/hesets 1 44%
= Proforma company positioned to benefit from growth potential of leveraging its ROLA 0% LLR/Loans 0.83%
present business model within those new and existing markets. while benefiting ROATEE 9% LLR/MPLs 75
from a higher legal lending limit and addtional products on the Finward platform Eftieney Rt SU%  LMNCOs/Arg Loans i

Source: 58P Blokal Marlet e igesce.
1) Loan peld based on kanitoeve] requlsio dats 3ed desnsi cost based on BHE 547 ot
) Aot quaity st bazed o bark-lvel requiztry 2.
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Driving Service Excellence

= Transitioning from customers and features to relationships and solutions
= Tocus on what clients need to thrive

= Broaden product/service offerings

= Reduce complexity

Drive "
Efficiency

Reduce cycle time

= |mprove sales growth

= [row inta new markets organically

= Expand product offerings
Markets oy .

= Build scale through whole bank & team acquisitions

Superior customer service supported by best in class technolo

Technology i o e
lill ncino OnBoard = ICE Mortgage Technelogy
Wallet! B r_- I S Elletor  LILET  simpdifile
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Noverher

Well-Balanced, Growing Loan Portfolio

B [Irganic Loans

= PPP Lnans W] =
O Acquired Loans %%gﬂ\-? !‘3|]E sq:ﬁ
mﬂ’?’n\
ok 3
!T4
sulﬂ
LB lli?[l
LA B
ﬁsn
m znm WS WE W W@ WS AW G
Yield on Loans (%)
479% o i
3 P!
435%  43M6  43T% 43 T 1
T
I
1
]
3 m n l
W W WS WG W7 M W8 WA B3I
i

Seuree: SEP Blokal Market Imeligesce B Company Documents
Wote: Total loaees a5 of December 31for each period ard Sepiersher 30 for 13 2071 03 2071 exchides loans to be acquived Som ol Firancil which is
expecied & closein [ 2022

I Basedon reported acquired loars per Conpary's baits aed 101 flings

B} Moe-BANP caleslztion, see Page 31
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= Commerxial Real Estate
= Residential Real Estate
= Commercial Business

= Multifamily
= Home Equity

B3°21 Loan Portfolio by Collateral Type
35% L%

| -
- &

Construction & Land Developmet

Lending Strategy

Core competency in commercial lending (46% combined total of CRE and CE)
Growing C& portfolio of $125 3 million ($33 0 million excl. PPP) as of
9/30/2021

Named 2019 Lender of the Year by the Regional Development Company for
commercial lending efforts

Continuously making upgrades to residential mortgage platform with $223
million of originations in 2020 and $120 million for the year-to-date period
ending in 013 2021

Portfolio mortgages mainly jumbo loans, high quality loans with 10-13 year
terms, and acquired loans
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LOVID-13 Impacts

= Prudently helping borrowers unable to
meet contractual payment obligations due

to COVID-13

= [onsistent with requlatory guidance,
consider deferrals/modifications if
borrower's cash flow impacted by the
pandemic

= Total deferrals/madifications of $1.5
million (0.2% of total laans)

= Asof 8/30/2021, 100% of deferrals are

interest only

Source: Company Decumerts
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$'in Millizes M Commercial Real Estate M Residertial Real Estate ® Commercial Business
Home Equity m Manufactured Homes m Multifamily
Construction & Land Development
$843
; 1.7%
c$hs B
seﬁf% 11%
$505
1.Th
:'5'5 f
$200 LE% 397

$55 20% $2

316
T R f';[: |9%
|3% B !-ﬁ L5%
$14 [IE% S5 815 815
07% BN R
| S—

@-@»@ﬁ@f@@@%@ &
AR A @“"n&@&@xw@‘@x\,@x%&@




Noverdher 29, 2071

Lonservative Approach to Credit

= Experienced banking team with deep knowledge of the Chicago area market empowered to be relationship bankers (not just lenders)
= Prudent risk identification and mitigation processes in place to proactively address risks in the loan portfolio

Credit Philesophy

= [Compete aggressively for new lending opportunities, but will always appropriately structure credits to minimize risk

= Loan portfolinis well diversified to reduce concentration risks

= Credit approval process is layered through Chief Business Banking Officer and loan committees (OLC, SOLC and Board EC)

= Additional personnel to be hired in near future

Credit linderwriting = 0% of the portfolio was reviewed by an internal team or third party in 2020

and Administration

= Stress test was conducted by an outside third party in 2020 and will be tested again this year

= Commercial portfolio workout manager actively monitors and works with borrowers for problem credits

NPls / Jscts® NCDs (Recoveics) / g Loons

|ss M8 m g5 gz gms s gss sua||su W ome oms s oms o§s snn||m ® g1 ;s @ ma  ges m|

Sin Milflies W Comeeroal Wam-Accral B Eher : & irr Millirrs : S in Milliones I|..'1E.-" Loans LLR / Loans :
Kor-deorual TruPS WPks | pag 1 | {x. MBA Drscounts) {w' NS4 Discounts)
| D83k ! LE%% o 1 E.\\%
: : I64% |50% LE% i59% LB4% LEE%
| 1
|

s S ¥ gy 05T g I

|
ik ;
siilinl B ' ' B il
l amnTE T o g W |
___-_-l__-_-_-_- ._ | i

M3 o S NS xn i 2o maToama®  oome 2ok I]": 11 1 111 1 1EIEIII”I]BLIZIEIJI EDIE E[Il-i 5 LI]IE oy ImE e 07 ’hﬂ"[l?l

Source: SEP Blokal Market Iniedigenee B Company Documents @} Bwhides PPPLoan balinces,
0] WPz hosels enchoes ectuctured boaes from nomgesiorming 2zzeks. {3} Non-BMP ecdeulztion, sme Page 3l
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dtable and Growing Core Deposit Franchise

Historical Total Deposits (S Millions)

o [rganic Deposits
O Aequired I:Iepnsitsm

paek- 2%
81154

$930
, 1010
; iﬁTiﬁ |

03 2021

m3 201 203 2016 om 2016 0 020
Cost of Deposits (%)
g Fed mmm FNWD Peer Median'S!
Rds ON% 009% 0J3% 038% LO0% 183% Z06% O0.38% | D.0S%
Rate: !
1 i
& .\. !
%7 WIERN  <go, |
' 7 A% 0.43% E
o 0% UlT% 1y
020% [020% D097% | DIG%
1
3 2014 2005 2016 o ik 209 020 O3 202
Y10
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= Noninterest Bearing Checking
= |nterest Bearing Checking
= Savings
Money Market
= Retail Time <§100K

= Jumbo Time >$100K

Deposit Strategy

= Formidable and well established core deposit franchize provides low-cost source of
funding for loan origination

= B8% loans/deposits provides ample room for loan growth
= B1% of total deposits are non-maturity as of 9/30/2021
= Top quartile™ cost of deposits at 16 bps for the year-to-date period ending 3/30,/2021

= B2% of time deposits as of 9/30/2021 repricing over the next 12 months; providing
opportunity for additional potential down-trend in pricing

Source: SEP Elokal Marked bieligence £ Compary Documeats.

oe: Tl e 22 of Decenber 21 far e hpericd and Septemites 20 o 02 200, 13 200 evchades depa=is b be s Sram Brgel
Firarcial, which & expecied & dosein I 222,

M Hased on reporied arquired degersis pee Company's Audts and 10K flegs.

{)  Core depestt defied ax bt deposisless e depusits geser than ST,

(3] Peergroup consichs of Midws st misjor excharge-raded baaks wikh ioid azsets between $1.0 bilkon zmd $2 0 bilion 22 0737202021
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Lore Earnings Power

Profitability

Strong earnings continue to accrete to and build capital
= |ow cost funding allows for utilizing the balance sheet efficiently

= Successful execution of MBA strateqy resulting in realized synergies more than
accounting for one-time deal-related costs

= Future profitability to be driven by a combination of organic growth,
streamlining of internal operations, and accretive M&A

Core ROAA™® §& Core ROATCE™®

mmmm Core ROATCE +Lore ROAL

g 98%  O0% 9% D% 08% m4%

ﬁ 1.37" 01.55% JR0.96% N 0977 I 0.94%

3%

111

2003 0 015 2016 o 2018 M3 2070

03704
10

Souree: SBF Blokal Maset ImeTigese= B Compamy Documentz.
1) Care nekircome, agjizied Sar reabied gain on sale of seourities, smarkization of irtangibles and moarecurring fEms (=]]
E)  Moe-BAWP caleulabion, see Fages 19530, ]
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Core Net Income®™2 & Earnings Per Share/M2)

& i Milliors, except per share wemmm Core Net Income GAAP Met Income e Cpre EPS

CoreEPSE

133

H G

$57871 $a8n4 375978 s538% arsan $98%83

203 2014 Fill ] 2016 mr 2018 m3 2020 IBEI]EI

Core Pre-Provision Net Revenue™® / Avg. Assets

[z Pre-Provizion Net Revenus Core Pre-Provizion Net Reverue / Avg Assets

& in Milliors

LT T 1 . 2

(R 1 S 111

ECEERRE

23 2014 2015 L'I]In mr 08 EEIIH 020

200"
il

Fa smigaezan purgsass, DGR calculated using Core E75 forthe LTH peviod essieg 8/20/2001
Eareings meiscs far the yea=-ip-dste pesiod svdng 3/30/2001




Noverber 29,2021

High Uuality, Recurring Revenues

= Solid net interest margin throughout the economic cycle driven by
- Top quartile cost of deposits
- Well managed/ diversified loan portfolio with a commercial focus

= MNoninterest income is a meaningful component of revenues

- Hexible mortgage banking operation capatle of scaling to meet demand with
minimal incremental costs

- Treasury management business providing value to business clients while
augmenting fee income

- Browing/diversifying wealth management venture

u Net Interest Income
Noninterest Income $64.0

§5348

mm ]|/ Avg. Assets

NIM (FTE)

I
|
|

$435 i : ' e
g m $347 $377  $385 T : ; - :
$298 : Mortgage originations increased 360% |

from 2019 to 2070 -
|
|

2013 i 015 2016 Flilv 08 2019 020 Q32074 203 04 005 706 FilH 1018 i ] 070 O370A
Souree: 557 Blokal Marcet Inie igeae B Company Documerts. Y10 bl
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Diversified Sources of Fee Income

M [ain on Sale of Loans M Fees B Service Charges @ Wealth Management ™ Bain on Sale of Securities M Other

= Mortgage banking, service income, wealth management, and other noninterest

income streams are all internally developed 03 2021 YTD: SI2.14
(SIE.ZM anmualized)

= Recurring fee income buttressed by record gains on mortgage loan sales (up 2013: §5.5M
265% YOV from 2019 to 2020)

8% T

= 7070 wealth management income up 12% YOV from 2018 (income tied to trust i
and fiduciary business, not ALC)

= |nvestments in enhanced treasury management services compliment business

lending activities

Noninterest Income Components

Wealth Management AUC (Assets Under Care)

i i . . &' Milioss Current management
M Gair: on Sale of Loans M Fees & Service Charges M Wealth Management = Gain on Sale of Securities M Dther = araged hivedin 2016 —— g%
$i81 Horr N “md hssets [AGR since 2
| 33?3
a
3323 3333 SSL =
:m 7 szl o U ot 1798 o -
: i —_— ]

5.4 $61 6.0 §76 §78

EEE LIJ_l i ﬂﬂiﬂﬂi

03 201 2013 il o Mg 03 2|]¢|] a3I0a 003 014 2015 plilli bl 08 203 020 03704
10

Seurce: SEP Blokal Market Ineligemee B Company locoments

> FINWARD .

BANCORP




Noverdher 29, 2071

Focused Expense Management

= |nvestments in core technology platforms key to leveraging of the expense base

Core Noninterest Expense & Core Efficiency Ratio™®

= Long-term goal of core efficiency ratio under 60% S in Milions e [ Noriterest Expense Core Efficiency Ratio
= |ong-term goal of core NIE / Avg. Assets under 2.5% ; $525
36.9
= Total assets per FIE has increased 25% since the closing of last bank 4799
acquisition gro7  $258 ;
s 3713 §235 it
= Have begun a multi-year process to reposition Banking Centers for the needs of : =] . . .
our individual communities while increasing efficiency ; B
2003 2014 2015 2016 7 2018 2019 020 93704
110
Avg. Assets / FTE & Core NIE / Avg. Assetst®E)
& i Milliores |y Assets / FTE Care NIE / Avg. Assets 1
.1 $60
#3 Wz g BSOS . I:
I
EmEAAEAN ;
2.8% 7 5% !
I
!
e e W3O s T 17 B M9 W 03I0M
1) Toeakos Ficieney Ratio: NIE exclades amorizafim of istangibles, Forecnsuee B repo erpence, aud narmerarring expesse whie Nl exchales gain o z3le of secudfes ané gain from sale of forechosed real estaie. 10

) Mar-BARF cabdzbion, zee Fage
[3) M exchudes srcmiazton of imegibles, recizzre B repo ersesse, avd noneepurring aiparses
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Robust Capital Levels

= Regulatory capital levels in excess of well-capitalized requirements  TCE Rati (el PPP) = Leverage Raio (excl PPF) 7

= TCE and requlatory capital ratios demonstrate a consistent ability to 2830 0% g e o, 90%90% ggsaree 26% 06%

1
1
1
.|' ]
. 85% B.9% 15.9%

|everage capital okt e " n ek
I s !
= Have a capital plan in place that satisfies our internal goals :
1
1
I
1
1
1
]

EI] 13 LI]H\ EEI ] E{IIE EI]IF| 2018 m3 MM @320%

Holding Company Total Capital Ratio (%) CRE and C&D / Total Rigk Based Capital (%)

; e [RE / Total Capital @ s C8D / Totzl Capital 7 s CRE Test e C8D Test
15.6% ' .
14.8% 5% B3I 0% 14.0% L — ;5|9’|’1 = 200%
12 6% 27% | = 7148 = 137% i 739%
| WE% o .
| B0%  155% i
: i 0o
|
| w o 0 o iy
| : |
WS M WS WE W0 B M8 0 0370 . T —

Souree: 58P Blokal Marlet Iieligeace B Company Dozumerts.

0] Man-GARF caculsion, see pge 31

) Leversge Pebo encludes PP fnze balance Fram amrage assets far beverage rafic

[3) Commercia resl esiste lazws dices oy ol rish-based cagitsl an8 consivsction B development bozas dvided foisl rist-based capits.
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Reliable stewards of Capital

= [Commitment to growing tangible book value per share: _
(1) Supporting organic growth '
o By CBR - 10% $3940 133969
(2) Acquisitions o S0 g $33.99 i

87608 87730 |
(3) Returning capital to shareholders $2350 L

I

= Retaining capital necessary to support organic growth initiatives I I I I i
I

= [eploying capital through strategic acquisitions that expand our Y 5 '
; . g 03 M4 ME 6 7T MBI 02 03707
geographic footprint and grow fee based business lines in a

financially accretive manner Annual Dividend Per Share

m (lividend Per Share s=[ividend Payout (%)

= Returning capital to shareholders through reasonable and

competitive dividend g H23 82

s U
= Autharized buyback program in place since 204 $0385

203 2014 2015 2016 07 2018 m3 020 O0370M

Scuree: 5P Blokal Market InieFigence & Company Documents il
1) Moe-BARF caloulsbion see Fage 30
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Recap of Franchise Highlights

Experienced and Invested Leadership

= [ynamic team with significant experience in Chicago area markets
= |nterests aligned with shareholders through substantial ownership

Meaningful Presence in Diverse, Dynamic Markets

= Benefiting from Chicago's demographics and Indiana'’s business-friendly environment
= Well positioned to grow through acquisition opportunities in existing markets

0 Attractive Core Deposit Franchise

= O01% core deposits with top quartile cost of deposits for the year-to-date period ending (03 2021 of [Gbps
= [rowing core deposits in excess of 12.6% per year (CAGR since 2013)

Track Record of Exceptional Growth and Profitability

= Producing long-term earnings growth in excess of 6.0%" (CAGR since 2012) and TBY growth in excess of 7.0% (CAGR since 2013)
= Future profitability focused on a combination of organic growth, streamlining operations, and M54

Investing to Position For the Future

= Ivesting in all business lines with a focus on: (1) despening relationships: () driving efficiency; and (2) expanding markets and product offerings
= Moving toward best in class technology stack

] Fercomparison purpazes, ASR caleuizied wing Core B Sor e LIM period eeding 5./30/2020
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Board of Directors

Year Joined
Board Member Bge Board Experience
David A. Bochnowski T a7 = Executive Chairman since 2016 and previously CED of the Company for 35 years
Lhairman = Honored by Indiana Bankers Association as a Leader in Banking Excellence and former Chairman of America's Community Bankers Association
Beniamin J. Bochowski = Became EVP & COO of the Company in 2013, promated to President in 2015 and became CED in 2016
T L] 2014 = Director and member of the Executive Committez of the Indiana Bankers Association and serves on the Membarship Committee of American
Fresident & [ER i
Bankers Association
Donald P Fesko i 7005 = President & CED of Community Foundation of Northwest Indiana, a healthcare system with three hospitals and multiple outpatient facilities
! = Former CED of Community Hospital from 2005 to 2016 before being promoted to President & CED of entire healtheare system
Edward ). Firticella % 2000 = Professor Emeritus of Accounting at Purdue University Northwest, holding titles of Clinical Professor and Depariment Head among others
. = Former CFD of Peoples Bank from 1995 to 2004 and serves onthe Risk Management. Bxecutive & Strategic Planning Committees
Danetiz b & 7003 = Business leader who owns Jack Gray Transport Logistics Metwork, 2 hauler operation and certified Minority & Women's Business Enterprise
aneTn ere = Served a5 Probate Commissioner for the Lake County Superior Court from 2013 to 2017 and is a CPA as well as a licensed atiorney
Joel Borelick 7% 2000 = Served as President & COD of the Company until January 2013 and has over 40 years of banking experience, including retail and commercial
= Serves as Charter Chairman Emeritus of the Lake County Economic Alliance
Loy W B s 7008 = Completed a PhD. in counseling//clinical psychology: prior to graduate work held management consultant roles with Norrell Services and ATRT
I, Sl = [Currently serves as the Director for Clinical Affzirs and Education at the Northwest campus of Indiana University School of Medicine
RobertE. Johnson i 5 006 = Founder, President & CEl of Cimeor, Inc.. a developer of cutting edge [T security software enabling companies to maintain [T system integrity
’ = Previously Manager of business systems for Kvaerner Metals and Manager of Process Automation & Control for Davy McKee Corporation
Kenneth V. Krupinski L 2003 = PastPresident of Swartz, Retson & Co., P.C. (CPA firm) and was a Certified Public Accountant for 43 years
Krthary M. Buntil & 9004 = [o-Dwner, Managing Partner & Founder of Puntillo and Crane Orthodontics, PC. a dental specialty practice with locations in Northwest Indiana
AR HmE ' = Current President-EHect of the Great Lakes Association of Orthodontists and member of various orthodonfics associations
James L Wiasser T4 1239 = httorney with over 47 years of experience, concentrating in real estate development and representation of small businesses
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Well-Pasitioned Securities Porttolio

= Securities book currently represents 33 0% of the overall balance sheet

= Began investing exeess liquidity into securities portfolio in 0420 to
enhance net interest margin

= As of 03'21. 98% of portfolio consisted of municipals and mortgage
backed securities

= Remainder of portfolio primarily in maney market funds ta provide for 3
certain level of immediate liquidity

= [Conservative approach to managing investments resulted in a yield on
securities of | 97% for the year-to-date period ending in 0371

= Aninvestment subsidiary headquartered in Nevada manages the
securities portfolio. minimizing taxes payable on the securities portfolio

Seurce: SEP Blokal Market Ineligemee B Company locoments
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B3'21 Securities Composition

0% 0% o

= Municipal

= Wortgage Backed

= |I.5. Government Sponsored
Collateralized Debt Obligations

= |.5. Treasury Securities

Securities Balance & Yield

& i Milles $531.0

— Cecrities
«Yield on Securities

$1955 mm gr334 32336 145 $2418

7

2003 20 2015 EI]iE EI]IFI "I]iﬁ _I]I” LD 03 2021
110




Historical Financial Summary

Fiscal Year Ended December 31 Fiscal YTD

$ in thousands, except per share data 2017 2018 2019 2020 Q3 2021
Balance Sheet & Capital
Total Assets $827.250 51,006,158 $1.328,181 $1.496.202 $1,600.824
Loans, Net 612,720 758,438 BOT7 228 052 888 D42,578
Total Deposits 793004 029,726 1,154 370 1302338 1406200
Tangible Common Equity'” 38844 89,872 117,318 135461 138,086
TBV Per Share'"” 521.02 52067 $33.00 53041 $30.50
TCE / TA (%)™ 26 % 83 % BE % 07 % B.B %
Tier 1 Lewerage Rado{%]'“ﬂ' 25 % 86 % B5 % B2 % B5 %
Total Risk-Based Capital Ratio (%) 140 % 128 % 127 % 140 % 14.4 %
Nonperferming Assets 30221 §10.503 %0532 15832 514,835
NPAs [ Assets (%) 2 nes % 087 % 072 % 11 % 093 %
NPLs /Loans (%) 082 % 111 % 081 % 140 % 142 %
NGOs (Recoveries) | Average Loans (%) 023 % 012 % 0.18 % 003 % {0.00) %
ALLL i Total Loans (%)@ 1508 % 184 % 186 % 184 % 197 %
Net Interest Income $30.786 $34,350 543,158 $45 881 $36.118
Provision for Loan Losses 1,200 1,308 2584 3,687 1233
Noninterest income 7,762 9,000 10,670 18,148 12130
Noninterest Expense 25488 31,383 38,030 41836 33,004
Income Tax Expense 2860 1,430 1678 2774 1,408
Netlncome 8961 9,337 11,536 15932 11,852
GAAP Eamings Per Share $3.13 5317 5337 $4.80 53.35
Profitability Ratios
Core ROAA (%" 005 % 098 % 091 % 094 % D88 %
Core ROATCE (%) 80 % 109 % 106 % 104 % 0.0 %
Net Interest Margin (FTE) (%) B4 % 381 % 273 % 384 % 340 %
Core EfficiencyRatio (%)™ 887 % 707 % 807 % 890 % 718 %
Honinterest lncome / Average Assets (%) 085 % 021 % 083 % 127 % 102 %
Core Noninterest Expense | Average Assets (%) 28 % ag % 28 % 30 % 28 %

Scunce: 557 Blokal Nasket Imiefigees B Company Docume iz (1) KPksfszats excludes restrctieed loans om nomparforming ascet

0] Bar-GARP cakculaion, see ollowing pages [ ALLL iechufes MSA dizcourts

i} -
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2021

Non-GAAP Reconciliation

(% In housands)
“Sepember 30,
2013 2014 205 2016 2017 2018 2013 2020 202 YTD:

Metincome ¥ 18 ¥ T4 F TAR2 % 9142 E9E1 & 9337 § 11536 F 15532 3 11,852
HON-TECUITING EXDENGES

AcquisTion related costs == = 432 = = 2076 2113 = =
Non-fecurming income

EOLI death benefi — - - — — — (205] — —
Reallzed lossigain) on sacurities 1630} {541) {5D5) {a28) (BED) {1.200) (€21 [2.344) {1:275)
Amorizaion of intangibles -_ L] 41 70 70 258 856 Gad 745
Loan acerefion Incoms - {3E) {393) (506} {458} {B2E} [1.871) {1,313} {857}
Related Hxbanaft! jcost) 731 798 179 a7 435 (=3 ] E87 300
DTA revaluamon — = —_ — s17 = = — —
Core netIncome: ¥ 570§ G642 5 7513 3§ 8257 5 EEEE % 9587 % 11751 § 13346 5 10,524
Dlived Fverage comman shanes oulstandng 2,841,930 2344033 230,501 2,558,601 2,554,037 2543212 3425056 3,458,167 3ATEADS
Reportad: Dllvied eamings per share ¥ 250 § 280 3§ 275 & 3w § 3iz 5 31T 5 33T 5 481 3§ 335
‘Core: DHuied eamings per share 236 241 gl ) 289 303 325 343 386 303
varage total sassts ¥ 691030 § TE1431 3 817361 5 BEEOIS § 911078 § 1001908 § 1285%4 3§ 147176 § 1537330
Reperied: Retum on avwerage assels 103% 057% 09e% 103% DOE% 0.53% 0.80% 117% 038%
Core: Retum on Jverags assels 097% 0.50% 0a2% 093% 0o5% 0.95% L 094% 0:88%
(% in Hhousands)

‘Sapismber 30,
203 2014 2% 2016 2017 018 2013 2020 2021 YT

Metinterest income ¥ 25421 ¥ 25363 35 A3m 5 3004 3 WTEE ¥ M350 0§ 43158 § 45881 3 36,118
HomHmiesest income 5353 a074 6850 TA13 T8 9.09% 10670 18,145 12,133
Aealized lossigan) on secutize (B30} (541) (505) [azs) [FE0) (1.200) (E21] (2.343) (1.278)
Non-nterest expanse {19.821) {21.05) (23616} {24.709) [25,488) {31,383) 138.030) {41,535) {33.904)
Pre-provision net revenipe ¥ 9335 § 4881 3§ 8333 3§ 12132 § 12170 5 10675 % 15177 § 045 5 13077
HON-TECUITING £Xpenses = == 452 e o 2,076 2,113 = =
NOA-TECTing Incoms — — - — — — {205) - —
Amortizton ofimangibies = 9 41 7 T 268 856 594 745
Loan accretion Incoms — {21B) {309) (606 {458) {B2B) [1.571) {1.313) [a97)
Core: pre-provslion net revenue I 8335 % 8572 3§ i0ps2 5 11586 § 11784 5 12381 § 16070 § 1813 5§ 12325
Average toal assets ¥ 891090 § TE1431 3 BIT361 5 588015 § 911078 F 1001908 § 1285964 §F 147178 5§ 1587330
Reporisd: Pre-provsion Net revenue 10 3verage assats 1.35% 1.30% 122% 1.3M% 1.34% 1.09% 1.18% 140% 1L10%
Core: Pre-provision natrevenue 10 verage assels 1.35% 1.26% 125%% 131% 129% 124% 125% 134% 105%
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Non-GAAP Reconciliation

(% In housands)

Total asses
Goomwlll
OtherInangibies
Payeheck Protecion Fian [PPF) ioans
Tangibis 3552t (2. PPP)
Total stockholgers” equity
Goomwlll
OtherInangibies
Tangibie common equity

Ending number of common shares ouwsEndng

Tangitds common equity fo tangibls asaets (sxel PPP)
Tangibis book valus per shars

Average siockhoklers’ common equity

Ayerage goomwill

Auerage other Intangiles

Average Gngible sockholders’ common equity
Reported: Retum on average tangible commaon equity
Core: Retum on awerage @ngibie commion equity

(% In Fousands)

Tier 1 Captal

Auprage 355t fOrleverage ratio
Faycheck Frotecton Flan (FRE) lnans

AvETage assEls TOr leverage ralo (exs PRP)

Leverage Ratio [sxcl PPF)

> FINWARD
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‘Sapiember 30,
2013 2014 2015 2018 2017 018 2013 2020 2021 YTD
593,453 7I5044 5 864393 5 913526 w37,259 1,095,156 1329161 § 1496382 5 1,509924
— (1811 (2561) (2752) (2782} (8,170} {11,108) (11,109) (11,109)
— B4 (523) [424) (424 (3422} {5.114) 4113 (3.374)
— — — — — — — (67.175) (32:92)
693453 773349 5 861809 5 910340 224043 1,084,556 1311538 § 1413383 5 1562549
85,761 76,165 80,303 84,108 92,060 101,454 133,542 151589 152,569
— (1811 (2561) (2752) (2.752) (8,170} {11,108) (11,109) (11,109)
— (24) 1523) (424 (424} (3422} [5.114) 14,119) (3374)
T TTA2S §  &0A:2 BEE44 83,572 17312 5 136461 5 136086
2,841,164 2,844,167 2851417 2,880,157 2,854,507 3,029,157 3,451,707 3,462,908 3,479,139
LS .65 10 ao% oER 235 Bo% 87% 8%
2350 2616 5 723 5 2336 3102 2067 3399 5 34§ 38
63,956 7283 5 79293 5 35342 20,535 94 450 126645 § 144375 § 155945
— {1,007] 12,155) (2.705) (2752} (4,509} {10,650) (11,109) (11,109)
- (55) (243) (483} {453} {1,504} {5.374) {4516 (3.769)
63,556 71651 § TEA9S 5 82554 87,267 58,147 110521 5 125550 5 141068
102% 0.3% 102% 1.1% 10.3% 105% 104% 124% 1.0%
96% 25% w5% 10.0% 28% 10.9% 105% 10.4% 5%
‘Sapiember 30,
2013 2014 2015 2018 2017 018 2013 2020 2021 YTD
63,008 72033 5 T6ADZ 5 82,386 8643 92,500 110800 § 125300 5 133300
592,136 FEI00Z 5 8457 5 0I6966 916,545 1,073,550 1310614 § 1477380 5 1,514,151
- - - — - - - (67.175) (32482)
692,135 FEIO00Z 5 845735 5 908966 16,845 1,073,550 1310614 § 1410805 5 1581259
10.0% 225 Lk 2% 5% 85% 85% ES% 5%




Non-GAAP Reconciliation

(% In thousands)

Reporisd: inieres! Income on [0ans
Loan accrefion income
‘Cora: Interest income an loans

Everafs loan balinces

Reporied: Yield on loans
Core: Yield on loans

(2 In thousands)

Reported: Alowancs for 10an losses
AOTONG resenes notpamof ALLL
Austed: Alowancs for kan keses
Raportad: Loan balancss
Faycheck Protecian Fian (FRF7) lnans
Efusted: Loan balances
Reporied: LLR /icans
Aduated LLR /loans

/% In housands)

Mon-accruing loans
AceTuing loans = 50 g3y delinquant
Mon-accrual TPs
ORED
Tedal npa-pesforming assets
Toial as5EE

Faycheck Protecton Flan (PR oans
To@l 3556E (earl. ml

Reported: NP4 /assets (excl. TDRs)
Lafusted: NP#As [ assets (el TDRs & PRF)

» FINWARD
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‘Sapiember 30,
2013 2014 215 2018 2017 018 2013 2020 2021 YTD
20591 21232 § 22083 § 26260 26,859 32,392 44455 44867 5 3120
— (318) (393 (506) [456) (528} (1571 1.313) {357)
20831 2054 5 2804 5 25663 26403 31,554 42,454 42343 5 30334
435,420 450404 5 522278 §  saRime £03.913 £82,152 aT5E11 961187 § 070740
a79% 442% 444% 457% 445% 473% 507% 45T% 430%
a79% 435% 437% 437% 43™% 251% 4B5% 447% 41T%
‘Sapiember 30,
2013 2014 205 2018 2017 2018 2013 2020 2021 YTD
7,183 6351 5 5353 3 7658 7482 7,962 3,892 12458 5 13,774
— 1456 3835 2908 2376 4532 642 4098 2572
7,188 ] 10788 5 10,506 5,555 12,554 15,041 16556 § 16,345
437 821 283,153 571,308 583550 620,21 762,400 905,227 265,145 958,352
= == = = = = = (67,175} (32:822)
437821 488,153 § 571,898 5 583550 620211 764,400 906,227 857971 5 933460
164% 1.30% 122% 132% 121% 1.04% 0.89% 129% 1.44%
164% 1.60% 185% 182% 155% 1.64% 166% 184% 177%
‘Sepismber 30,
2013 2014 2H5 2018 2017 2018 2018 2020 2021 YTD
3780 458 5 5201 5 5605 4556 5535 6507 1379 5 11027
174 541 3r? 500 277 321 B5E 565 2516
1252 1611 1312 1588 2209 2,050 1,076 ] 1044
1034 1,745 1500 2665 1,558 1,627 1,083 =3 £
6290 BEE 5 9080 5 10,459 5,231 10,533 9532 15832 § 14,535
593453 TTS044 5 864353 5 01353 527,259 1,095,158 1323,161 1436202 5 1509924
— — — — — — — 67,175 328082
593,453 775044 3 864893 3 913536 527,253 1,095,158 1,323,161 1429117 5 1,577,032
0% 1.15% 105% 1.14% 02%% 057% 07z% 106% 091%
051% 1.15% 105% 1.14% D% 057% a72% 1.11% 043%




Non-GAAP Reconciliation

(% in thousands)

Metinterest income
MorHnierestincome

Reporied: Revenue
Fealized osa/(gain) on securitzs
Mon-recuing Income

Core: Revenue

Reported: Non-mierest expense
Amorizton of InGnginies
Loan accredon Income
Mon-recuring expenses

Core: Non-interest expense

Reportsd: ERciency Raly

Cors: Efclency Rato

Everage total asssts

Reported: NIE ip average inial assels
Core: NIE o average Dial assets
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‘Sapiember 30,

2013 2014 2015 2016 7 018 2019 2020 2021 YTD
24427 25363 § ;AW 5 30054 30,766 34358 § 43158 § 45881 § 36118
5359 5,074 6850 7513 7752 9,099 10,670 18,143 12,139
29786 31437 M2 37667 3518 43458 53,828 64023 48257

{630} (541) {505} (326} 86D} {1,200} {621) [2.343) {1.278)

e o i ", = = (205) ] T
29,156 WEE 5 IF1E 5 36A0 37558 42258 § 53D02 § 61581 46,981
19.821 21,015 Z3H16 24709 25488 31,383 38,030 4163 33904
— (%) 141) (T (0} {258} {85E) (oas) 745
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