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Item 7.01. Regulation FD Disclosure

On September 5, 2019, NorthWest Indiana Bancorp (the “Bancorp”) will present financial and other information at the Raymond James Emerging Bank
Symposium in Chicago, lllinois. The slides for the presentation are attached as Exhibit 99.1 to this report and are incorporated by reference into this Iltem 7.01.
This information is furnished pursuant to ltem 7.01 of Form 8-K and shall not be deemed to be “filed” for the purposes of Section 18 of the Securities
Exchange Act of 1934 or otherwise subject to the liabilities of that section. The filing of this report shall not been deemed an admission as to the materiality of

any information in the report that is required to be disclosed solely by reason of Regulation FD.
Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

9.1

Slide presentation for the Raymond James Emerging Bank Symposium on September 5, 2019.




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Date: September 3, 2019

NORTHWEST INDIANA BANCORP

By: /s/ Robert T. Lowry
Name: Robert T. Lowry
Title: Executive Vice President, Chief
Financial Officer and Treasurer




B

FALL 2019
INVESTOR PRESENTATION




KEEPS
GETTING

BETTER

I INTEGRITY COMMUNITY  EXCELLENCE




Fall 2019

FORWARD-LOOKING STATEMENTS

This presentation may contain forward-locking statements regarding the financial performance, business prospects, growth
and cperating strategies of NorthWest Indiana Bancorp CNWIN®), For thess forward-looking statements, NWIN clams the
protections of the safe harbor for forward-locking statements contained in the Private Securities Litigation Reform Act of
1995, Statements in this communication should be considered in conunction with the other information available about NWIN,
including the infermation in the filings NWIN makes with the SEC, including its Annual Report on Farm 10-K for the year
ended December 21, 2018, Forward-locking statements provide current expectations or forecasts of future events and are not
guarantees of future performance. The forward-locking statements are based on management’s expectations and are subject
to a number of risks and uncerainties. Farward-lacking statements are typically identified by using words such as “anticipate,”
“estimate,” “project.” “intend,” “plan,” “believe.” “will’ and similar expressions in comnection with any discussion of future
operating or financial performance.

Although management believes that the expectations reflected in such forward-looking statements are reasonable, actual
results may differ materially from those expressed or implied in such statements. Risks and uncertainties that could cause
actual results to differ materially include: difficulties and delays in integrating NWIN's business with the busnesses of
institutions MWIN has acquired or fully realizing cost savings and other benefits from those acquisitions; changes in asset
quality and credit rizk; the inability to sustain revenue and eamings growth; changes in interest rates and capital markets;
inflation; customer acceptance of NWIN's products and services; customer borrowing, repayment, investment, and deposit
practices; customer disintermediation; the intreduction, withdrawal, success, and timing of business ntiatives; competitive
conditions; the nakility to realize cost zavings or revenues o to implement integration plans and other consegquences
assochted with mergers, acquisitions, and dvestitures; economic conditions; disruptive technologies n payment systems and
other sarvices traditionally provided by banks; operational risks, inchiding but not limited to cybersecurity breaches, computer
hacking, computer fraud, and natural disasters; and the impact, estent, and timing of technological changes, capital
management activities, and other actions of the Federal Reserve Board and legislative and regulatery actions and refarms.
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DISCLOSURES REGARDING NON-GAAP MEASURES

This presentation refers to certain financial measures that are identified as non-GAAP. The Bancorp believes that these non-
GAAP measwres are helpful to irvestors to better understand the Bancorp's assets, eamings, and shareholders’ equity at the
date of this presentation. This supplemental infermation sheuld not be considered in iselation or as a subsztitute for the related
GAAP measures. See the attached table at the end of this presentation for a reconciliation of the non-GAAP measures
identified herein and their most comparable GAAP measwres
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WHO WE ARE

MISSION

Peoples Bankis committed to helping our communities and
customers be more successful

VALUES
STABILITY  INTEGRITY COMMUNITY EXCELLENCE

Gug‘tomer experience Ethics Genuine concern Exceed expectations
Risk management Trust Measurable impact Better, not just bigger
Reliability Reputation Involvement Financial performance

VISION

Continued growth and independence as a high-performing community
bank, so that we can continue to deliver on our missionin Northwest
Indiana and South Chicagoland
NorthWest
Indiana W STABILITY INTEGRITY COMMUNITY EXCELLENCE
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WHO WE ARE

Full-service, broadly-based community financial institution offering consumer,
business, and wealth management services — in person and digitally

+ 22 full-service Banking -
Centers =N Te :*
*+ 284 Employees SHE ey e Peoples
* $1.3bn in Assets : S -
v ‘Whiting
g 5 (o)
* Accolades ’ m%“?’.,g"o -. ""o""" TEy nga-:m @ S o °
= Top 200 Community x I S e -
Bank for 14 o = s E) Origrns® 9 5
consecutive years” = Ard A EM d 0 1
+ Best Bank to Work For e Q ".‘.;" e
2014 - 2019* i et
o
NorthWest
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STRATEGIC OVERVIEW

Differentiation

» Service-based value
proposition

* Performance and
Profitability

* Community Bank
serving Northwest
Indiana and South
Chicagoland

» Continued
Independence

NorthWest
_ AndiamA
BANCORP
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Market Expansion
* Inorganic Growth
* Organic Growth

Market Penetration

* Product development
* Teams and Talent

Operational Efficiency
+ Consistent outcomes
* Resource allocation
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GROWTH STORY - 25 YEARS

$1.3003

$1.0062
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GROWTH STORY

Highlights

12/31 2008 2013 2018 c:c‘;(galrxz b ;;‘]";m
Assots (§ millicns) $6c4.7 $6935 $1,096.2 9.6% $1,300.3
Net Income ($millions) $5.9 $7.1 $9.3 5.6% $6.2
Market Cap ($milliona) $67 $71 $130 12,9%: $152
Stock Price ($,12/31) $24 $25 $42 11.5% $44

Inorganic Expansion

Year Institution Assets Footprint % of Assets
2014 First Federal $40 mn 2 Banking Centers — In Market 5.5%
2015 Liberty Savings 350 mn 2 Banking Centers = In Market 6.1%
2018 - First Perzonal $150 mn 3 Banking Centers — Market Expansion 15.6%
2019 Al Smith $180 mn 3 Banking Centers — Market Expansion 16.4%

NorthWest
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TOTAL RETURN - 5 YEARS*

e
a0
B0
= SH3%
40
364 %
20%
20096 —
July2014 —NWIN Bancorp  ===SNL U.S, Bank SNLUS. Thrift e
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SIX MONTHS 2019 PERFORMANCE SUMMARY

» Total assets at $1.3 billion with 19.4% growth
+ Capital continues to support growth plans
+ Earnings at $6.2 million with 23.1% growth

ooaow * Closed on AJSB acquisition — 16.4% of assels as
ACC[UIS[UOHS - of date of close
* Fully integrated May 2019

+  Continue to build out sales teams

* Strong, stable loan portfolio

Asset Ouahty - » Non-performing loans at 1.11% of total loans

+ ALL at 0.98% of total loans, ALL + purchase
accounting reserves at 1.78% of total loans

NorthWest
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LOAN PORTFOLIO COMPOSITION

Total Loans $ 894.3 million as of 6/30/2019
Home Equity, $50.2 . 6%

Residential Real Estate,
$301.5, 34%

Commercial Real Estate,
$276.0,31%

Cther*, $31.8, 3%

Commercial Business,

$112.1,12% Cangtruction and Land

Multifamily, $51.1, 6% Development, $71.7 .8%
(Dollars in Milions)

NorthWest
Indiana Pe% STABILITY INTEGRITY COMMUNTY  EXCELLENCE -
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DEPOSIT COMPOSITION

Total Deposits $ 1,127.1 million as of 6/30/2019

Moninterest Bearing
Checking, $1784 ,16%

Certificates of Deposit,
$317.6,28%

Maoney Market,

Iterest Be:uing
$186.0, 16%

Checking, $231.1,

1%

Savings, $214.1,19%

{Dallars in Millions)

NorthWest
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ASSETS & RETURN ON ASSETS

Growing to New Levels

+ Up $534.3 mn or 68.9% from end of
2014 1o first six months 2019

+ Acquisitions have createda platform for
organic growth

$13003

*  Non-performingassetstototal assets
have decreasedfrom1.15% in 2014 1o
1.03% at six months 2019; Non-
perfarming assets were comprised of
15.2% trust preferred securities and
30.3% acquired |oans at six months
2019

+ 2018 ROA decreasedfrom 0.98% to
0.93%; however, it included $2.1 mnin
cne-time merger and acquisition
expenses, which if adjustedfor on a
MNon-GAAP basis would have resulied
ina ROA of 1.119*

+  Six months 201 9 annualized ROA
increasedto 1.009%. It also included
2.1 mnin one-time merger and
acquisition expenses, whichif adjusted

$10962

$7750 11150 [

for on a Non-GAAP basiswould have TR T call CARE <HEH E’“;ﬂf‘:'“
produceda ROA of 1.280* s
N A ssols == Annuslized ROA <« @ Hon-GAAP Annualized ROA (94)
(Dollars in Millions)
NorthWest :
Indiana W STABILITY INTEGRITY COMMUNITY EXCELLENCE 16
BANCORP b

“Sea the table al the and of thiz preasntalion fora reconciliadion to themeal direc ly-c omparable GAAPneaaure




Fall 2019

LOANS

Acquisitions and Organic Growth

» Portfolio up $406.1 mn or 83.2%
from end of 201 4 to six months
2019

* Strategically repositioning the
balance sheet

* Leansasaf of earning assets
have increasedfrom 63% in 2014
1o 759 at six months 2019, helping
drive profitability

*  Organic growth plan focused on
building commercial loan growth
and profitability

* MNon-performing loans to total loans
have been stable from 1.10%in
201410 1.11% at six menths 2019

* Maintaining strong credit N e ] ) _
underwrlllr‘lg pl’ﬂC‘[iCEﬁ 2014 20156 2016 2017 2018 E;;xgl':;:,;;th:;
| cans  =@=Commercial as 9% of Total Loans i

(Dollars in Millions)
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BIS OIS

Positioned to Fund Growth

= Up $493.1 mn or 77.8% from end
of 2014 to six months 2019

* At six months 2019, 72% of total $793.0
deposits are non-maturity
deposits, allowing continued
access to a low-cost funding
source

* Positioned for organic growth
through core deposit franchise

» At six months 2019, a core
deposit intangible of $5.6 mn is
being amortized through to 2025

2014 2015 2018 2017 2018 S Months
e osifs =@—Mon Maturity DP Acctas % of Tolal DP s
(Dollars n Millians)

NorthWest
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NET INCOME & EARNINGS PER SHARE

Increased Earnings

* Record eamnings in 2018, despite ane-
time acquisition expenses of $2.1 mn

+ 2018 net income of $9.3 mn resulted
in EPS of $3.17

+ Six months 2019 net income of $6.2
mn resulted in EPS of $1.84

+ 2016 represented a 16.4% increase in
net income and was the result of back-
to-back acquisitions in 2014 and 2015

Non-GAAP Adjusted Basis

{adjusted for $21 mn acquisition expenses)

* YTD net income of $11.1 mn* and EPS
of $3.33"

* QTD net income of $8.0mn* and EPS 2014 2015 2016 2017 2018 Six Months Six Months
of $2.36" 2018 2019
Mot ncome —@—EPS .. @-- Non-GAAP EPS
(Dollars in Millions, Except Per Share Amounts)
DIDI‘t-h“FEBt m ’ i
Indiana 2 /u{ STABILITY  INTEGRITY

BANCORP
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NET INTEREST INCOME

Increasing Despite Yield Curve

* Actively managing balance sheet
asset yields and funding costs to
reduce yield curve risk

* Net interest income up 38.8% six
months 2018 to six months 2019

* Strategic loan mix positicned to
protect interest yield in falling rate
environment

* Recent acquisitions have focused on
new markets for preexisting loan and
core deposit relationships

* Continue to invest in sales and
marketing to further develop
presence in new markets for new 2014 2015 2018 2017 2018 Six Months Six Mol

banking relationships 2018 2019
et nterest Income ==DMet Interest Margin (Taxc-Equivalent) {94)

(Dellars in Millions)

NorthWest
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NONINTEREST INCOME

Adding Value

* Noninterest income streams
continue to be a strategic focus

* 17.4% growth between 2017 and
2018

* Plans to further enhance wealth
management and mortgage
banking business lines

* Continue to competitively price
bank services and look for new
noninterest income streams

« Deepening wallet share with “Top-
of-Funnel” acquired customers

2014 2015 2016 2017 2018 Six MontheSm Months
2018 2019
mm Noninterest lncome  —@=Noninterest Income as % of Avg Assets

{Dollars in Millians)

NorthWest
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BANCORP 2




Fall 2019

NONINTEREST EXPENSE

Focused Expense Management

* Recentacquisitions driving ratio of
neninterest expense toaverage assets
higherin 2018 and six momhq 2019,
yet core expensesremain stable

+ Efficiency ratiofor six months 2019 was
69.2%, for 2018 was 72.20, and was
56.9% for 2014

* Longterm, noninterest expenseto
average assetstargeted under 3.00%
and efﬂc:em,y ratiotargeted under
70.0%0

+ 2018 adjustedfor $2.1 mnof
acquisition expenses ona Non-GAAP
basis would have produceda
noninterest expense as% of avg assets
of 2.93%* and an efficiencyratic of
67.40%*

* Sixmonths 2019 adjustedfor $2.1 mn
of aCFlUISmDH expensescna Non-

GAAP basiswould have produceda 2014 2015 2016 2017 2018 Six MonthsSix Months
neoninterest expense as% of avg assets 2018 2018
of 2. 66}:0 and an efficiency ratic of m— o niterest Expense == MIE a5 % of Avg Assels
61 dw = @ * Non-GAAP NIE as % of Avg Assels
(Dollars in Millions)
NorthWest
Indiana Bd/té STABILITY INTEGRITY COMMUNITY EXCELLENCE 59
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LOOKING AHEAD

Recent Mergers
*  Focusing on building out lllincis Retail Banking strategy

+  Continuetorealize cost savings and operational efficiencies

Growth
+  Execution of sales strategiesand continued arganic growth in current foatprir
+  Continued product developmentand technalogy enhancements to better serve customers

+  Remodeling Corperate Center toallow for growthand employee collaboration

Strategic Focus
+  Assess in-market opportunitiesfor new Banking Centers and strengthen existinglocations
+  Expand marketing efforts and community engagementin new lllincis markets

+  Continual evaluation of inorganic growth oppertunitiesfor strategic, financial, and cultural fit

NorthWest
Indiana W STABILITY INTEGRITY COMMUNITY  EXCELLENCE

BANCORP 23




THANK YOU

Peoples Lank




Fall 2019

NON-GAAP RECONCILIATION - SIX MONTHS 2019

Table 1 - Reconciliation of the Non-GAAP Eamnings and Performance Ratios

(Unaudited)
June 30, 2019
Six Months
Ended
GAAP net Income 1 6,245
GAAP income tax expense 1,251
GAAP income before income taxes 7496
One-time acquisition costs 2113
Pro forma income before income taxes 9.609
Pro forma income taxes 1,604
Pro forma net income 3 8005
Pro forma net income changa 67 8%
(5 in thousands, except per share data) (Unaudited)
Gne_-ti_r;le
acquisition
costs - tax
For the six months ended, June 30, 2019 GAAP effected HNon-GAAP
Met income 5 6,245 $ 1,760 5 8,005
Weighted average commen shares outstanding 3.397.872 3,397,872
Eamings per share $184 $2.36

NorthWest
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NON-GAAP RECONCILIATION — SIX MONTHS 2019

(% in thousands) {Unaudited)

One-time

acquisition

costs - tax
For the six months ended, June 302013 GAAP effected MNon-GAAP
Nat income 5 6,245 3 1,760 5 8.005
Average assets 5 1247870 5 1247 870
ROA 1.00% 1.28%
($ in thousands) (Unaudited)

One-tilrne

acguisition

costs - tax
For the six months ended, June 30, 2019 GAAP effected Non-GAAP
Net income § 6,245 $ 1,760 5 8,005
Average equity § 121,842 § 121842
ROE 10.25% 13.14%
(5 in thousands) {Unaudited)

Onetime

acquisition

costs - lax
Far the six months ended, June 30, 2019 GAAP effected MNon-GAAFP
Moninterast expense 3 18,713 5 {2,113) ] 16,600
Interest income 25,891 2587
Interest expense 4,092 4,092
MNoninterest income 5 5238 5 5238
Efficiency ratio 69.21% 651.40%

NorthWest
Indiana W STABILITY INTEGRITY COMMUNTY  EXCELLENCE

BANCORP




Fall 2019

NON-GAAP RECONCILIATION - SIX MONTHS 2019

(% in thousands) (Unaudited)
Additional
resemves not
Fear the six menths ended, June 30, 2019 GAAP part of the ALL Non-GAAP
Allowance for loan losses (ALL) 5 8,744 5 7.142 $ 15,886
Total leans S 394 274 S 894274
ALL to total loans 0.98% 1.78%
(% in thousands) {Unaudited)
Additional
reseres not
For the six months ended, June 30, 2019 GAAP part of the ALL Mon-GAAP
Allgwance for loan losses (ALL) 5 8,744 5 7,142 5 15,886
Mon-performing loans $ 9,900 5 9.900
ALL to nonperforming loans (coverage ratio) 88.32% 160.46%
(8 in thousands) {Unaudtted)
One-time
acquisition
costs - tax
For the six months ended, June 30, 2019 GAAP effected MNon-GAAP
Neninterest expense 3 18,713 5 (2.113) 3 16,600
Average assets $ 1247870 $ 1247870
MNoninterest expense to total assets 3.00% 2 66%
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