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Item 7.01. Regulation FD Disclosure

On February 2, 2022, Finward Bancorp (the “Bancorp”) will present financial and other information to investors at the Janney
CEO Forum in Scottsdale, Arizona. The slides for the presentation are attached as Exhibit 99.1 to this report and are
incorporated by reference into this ltem 7.01. This information is furnished pursuant to Item 7.01 of Form 8-K and shall not be
deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities
of that section. The filing of this report shall not been deemed an admission as to the materiality of any information in the report
that is required to be disclosed solely by reason of Regulation FD.

Forward-Looking Statements

This Current Report on Form 8-K may contain forward-looking statements regarding the financial performance, business
prospects, growth, and operating strategies of the Bancorp. For these statements, the Bancorp claims the protections of the safe
harbor for forward-looking statements contained in the Private Securities Litigation Reform Act of 1995. Statements in this
communication should be considered in conjunction with the other information available about the Bancorp, including the
information in the filings the Bancorp makes with the SEC. Forward-looking statements provide current expectations or forecasts
of future events and are not guarantees of future performance. The forward-looking statements are based on management's
expectations and are subject to a number of risks and uncertainties. Forward-looking statements are typically identified by using
words such as "anticipate," "estimate," "project," "intend," "plan," "believe," "will" and similar expressions in connection with any
discussion of future operating or financial performance.

Although management believes that the expectations reflected in such forward-looking statements are reasonable, actual results
may differ materially from those expressed or implied in such statements. Risks and uncertainties that could cause actual results
to differ materially include: the significant risks and uncertainties for our business, results of operations, and financial condition,
as well as our regulatory capital and liquidity ratios and other regulatory requirements caused by the COVID-19 pandemic, which
will depend on several factors, including the scope and duration of the pandemic, its influence on financial markets, the
effectiveness of our remote work arrangements and staffing levels in branches and other operational facilities, and actions taken
by governmental authorities and other third parties in response to the pandemic; changes in asset quality and credit risk; the
inability to sustain revenue and earnings growth; changes in interest rates, market liquidity, and capital markets, as well as the
magnitude of such changes, which may reduce net interest margins; inflation; customer acceptance of the Bancorp's products
and services; customer borrowing, repayment, investment, and deposit practices; customer disintermediation; the introduction,
withdrawal, success, and timing of business initiatives; competitive conditions; the inability to realize cost savings or revenues or
to implement integration plans and other consequences associated with mergers, acquisitions, and divestitures; economic
conditions; and the impact, extent, and timing of technological changes, capital management activities, and other actions of the
Federal Reserve Board and legislative and regulatory actions and reforms.

In addition to the above factors, we also caution that the actual amounts and timing of any future common stock dividends or
share repurchases will be subject to various factors, including our capital position, financial performance, capital impacts of
strategic initiatives, market conditions, and regulatory and accounting considerations, as well as any other factors that our Board
of Directors deems relevant in making such a determination. Therefore, there can be no assurance that we will repurchase shares
or pay any dividends to holders of our common stock, or as to the amount of any such repurchases or dividends. Further,
statements about the effects of the COVID-19 pandemic on our business, operations, financial performance, and prospects may
constitute forward-looking statements and are subject to the risk that the actual impacts may differ, possibly materially, from what
is reflected in those forward-looking statements due to factors and future developments that are uncertain, unpredictable, and in
many cases beyond our control, including the scope and duration of the pandemic, actions taken by governmental authorities in
response to the pandemic, and the direct and indirect impact of the pandemic on our customers, third parties, and us.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

99.1 Slide presentation for the Janney CEO Forum held on February 2-3, 2022
104 Cover Page Interactive Data File (embedded within the Inline XBRL document




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on
its behalf by the undersigned hereunto duly authorized.

Date: February 2, 2022

Finward Bancorp

By: /s/ Peymon S. Torabi
Name: Mr. Peymon S. Torabi
Title: Executive Vice President, Chief

Financial Officer and Treasurer
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Forward-Looking Statements

Forward-looking Statements

Thiz presentation may contain forward-ooking statements regarding the financial performance, business prospects, growth and operating strategies of Finward Bancorp { FHWD"). For these
statements, FNWD claims the protections of the safe harbor for forwardooking statements contained in the Private Securities Litigation Reform Act of 1985, Statements in this communication
should be considered in conjunction with the ofher information availabla shout FNWD, inchading 1he infarmation in the filings FNWD makes with the Securiies and Exchange Commission ("SEC")
Forward-lnoking statemants provide current expectations orforecasts of futune events and are nat guarantees of future performance. The forward-ooking statments are based on managements
expectations and are subject to a number of risks and uncertainties. Forwarddooking statements are typically identified by using words such as "anticipste.” "estimate.” “project.” “intend.” “plan.”
“believe,” “will” and similarespressions in connection with any discussion of future opersting or financial performance.

Although management believes that the expectations reflected in such forwardooking statements are reasonabls, achuzl results may differ materdally from those sxpressed or implied in such
stataments, Risks and uncertaintias that could cause actual results to difer materially includa: the significant risks and uncartainties for our business. results of nperations, and financial conditian,
as well a5 our regulatory capital and liqguidity ratios and othier requlatory requirements causad by the CO¥ID-15 pandemic, which will depend on several factors, including the scope and duration of
the pandemic. its influence an financial markets, the effectiveness of our remole work srrangements and staffing levels in branches and cther operstionsl facilities. snd actions teken by
governmental authorities and other third parties in response to the pandemic: changes in ssset quality and credit risk: the insbility to sustsin revenue and eamings growlh: changes in inferest
rates, market Bquidity, and capital markets, as well as the magnitude of such changes, which may reduce net interest margins: inflation; customer sceeptance of FAWD's products and services:
cuslomer borrowing, repayment, invesiment, and depasit practices; customer disintermadiztion; the intraduction, withdrawal, success, and timing of buziness initialives: competitive canditions: the
inability to rezlize cost savings or revenuss or i inplement integration plans and other consequences associzted with mergers. acquisitions, and divastiiures: econamic conditions: and the impact.
extent, and timing of technological changes. capital management aclivities. and other actions of the Feders] Reserve Board and legislative end regulatory actions and reforms,

In addition to the abuve factors, we also caution that the aclusl smounts and timing of any ftere common stock dividends or shere repurchases will be subject fo various faclors, inchuding our
capital pusition, financial performance, capital impacts of strategic inititives, market conditins, and regulatory and sccounting considerstions, a5 well sz sny other factors that our Board of
[Diracioes deems relevant in making such a determinztion. Theralnrs, there can be no azsurance that we will repurchase shares ar pay any dividends 1o halders of cur common stock, or 25 1o the
amount of any such repurchases or dividends. further, statements about the eHects of the COVID-19 pandemic on our business. aperations, financial performance, and prospects may constitute
forward-onking statements and zre subject to the rigk that the actual impacts may differ. possibly materally. from what is reflectad in those forward4ooling statements due 1o factors znd future
developments that are uncertain, unprediciable, and in many cases beyond our control, incheding the scope and duration of the pandemic, actions taken by governmental authorilies in response lo
the pandemic, and the direct and indirect impact of the pandemic on our customers. third pardies, and us.

Disclesures Regarding Hon-GAAP Measures

This presentation refers 1o certain financial measures that are identified as non-GAAP. FHWD belizves that these non-BASP measures are helpful to ivvestors to better understand FNWD's
assats, parmings, and sharsholders” equity 21 the date of this presantation. This supplemental information should nat be cansidered in isolation oras a substitute for the related GA2P mezsures. S
the atached table at the end of this prasantation for a reconciliation of the nan-GAAP measuras idantified harsin and thair most eomparatis GAAP massures.
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Company Overview

Fubruary 2 7022

Overview of Finward Bancorp

(10-year old bank headquartered in Munster. Indiana

Community hark with cora competency in commercial lending, funded by a
formidable, low-cost cora dapaosit franchise

Named a Best Bank to Work for in America for 2015-20720 as well as a Top 200
Community Bank for 15 consecutive years by American Banker magazing

Committed ta our core values of Stahility, Integrity, Community ard Excellence

Expanded into lllinois via two successhully intagrated acquisitions, as well as
recently complated acouisition of Rayal

Growing a full-service wealth management business

Primary Business Segments

Wealth Management

Indiana state-chartensd commencid = Estate Bretirement planning
bank organized in 1910 .

0 ull-service retal locations
acrass Indiana and lllincis

[T perszn business: banking team

Community Banking

Corporate fiduciary business
= Advisory B brokerage
*  |RA B Keagh accourts

Full sarvice mortgage banking » J344M of assets under care

capabilities = (1% YDY growthin revenves from
2020 1o 2021

Pk o az ks o gar o regerferming s ek

Poa CIAP o il o, s

Corw wel income. s bed For rwal ool gair e ile of sscoriben. arocticalin of g bles ol reerecarring e
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Financial Highlights

8 in Milns 203 2020 2021
Total Assets §1378 11496 $1E21
Total Gross Loans 806 8ES 5]
Total Deposits 1154 1302 1434
Total Exiy B4 B2 57
Wiks / hssets™ 0.75% 1% 057%
i FTE) 373% 353% 350%
Core ROAL 04 084% 0.85%
Core ROATCE?®? 058% 10.4% 85%
Full Time: Emgloyess 255 264 2
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Investment Rationale

= 99%THY + Dividend CAGR since year-ead 2013

Rabust & Disciplined = Emphasis on expanding both wealth management and business banking
Growth Supparting
Strong Profitability

= [rganic grewth enhanced by strategic acquisitions expanding reachinto markets that are very similzr to the legacy faotprint
= [ore ROAA of 0.85%" and core ROATECE of 3.5%' for the year-ended 12/31/202

= [ynamic, enthusizstic management team with significant experienca in Chicago area markets led by a highly sccomplished Board of Directors
Experienced
Management Team = Executive management team well positioned to take the Company through the next phase of the strategic plan

= |B% 7 insider swnership zligns management’s interests with sharehalders

= [perating in the "shadow” of Chicago; enjoying the positives of Chicago's diverse economy with the benefit of being headguartered in Indiana

Dynamic Dperating i 1 '
Markets = Well posttioned to growthrough ample acquisition opportuniies in our aperating markets

= Yibrant, highly educated workforce

= Formidsble and well estsblished core deposit base of 1% of tatal deposits growing in excess of ILE% per year (2013 -current)

= [edicatzd to banking our clients’ entire relationship through whichever of our channels meets their nzeds

- e ishii e a| i i n :. 1tin: g
T T R— Focused on establishing scalable platforms for all business lines to supportcontinued growth

Infrastructure & = Re-engineering branch and digital banking channels while bolstering data analytics to better address client nesds
Technolagy

= Lleveraging technalogy to enhance operatians, creating highly scalable processzs

o nwreship mddi e nfeeniined oack
lis e ety gretar than 200
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Corporate History

1 4cquired dssatsil
= Todal Orgaric Asz=ts

« Marppemest = fem Bochnoweld
tramsition began mmed
+ en Bneberusi Preabiint
numsed (00
= [anette Barza
named & Ed
Directer
= [elebrated 30
years of being @
publich traded
company

5 and 10-CHlngs
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» Ben Bochnoweld
added CED title

w [avidi A
Bachnewski

named Erecutive
Chairman

= Rabert £
Jobnzannamed a
Director

= Weaith
managzmest
leasde rahip

Iramsition

= Todd Scheub
samzd EYP B
Chiet Banking
Officer
= Lompany
repositioning * Partrerad with
balance shest LPL Financial to
andfocused om crassingthe $10 previde cectain
ragulatory and Billion i total wealth selitions
complasace work aszetz mark = Il bassd
= Launched new compensalien
Ireasury pregrams
mang qement implemanted
sute of senvices

B Management Team Building M Acquisiton: @@ Key Moments

= Anneunced ey
exculive
changes
positianieg our
team for future
growth

» Bank subsidiary
comerted frama
savings bank s
anndiana-
charfered
commergial bank
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§7154

$531

202

» Listedon HASDAD
# Integrating
Salesfares
across platieem
# Changed mame to
Firesard Bascorp,
reflecting growch
and evolution of
the Company
Leadership

erhancements
{CL0 and PO}
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Executive Management Team

Years of Banking Year Started at

[Dificer Experience Finward Bancorp Pasition with Company
Mokl poerati e e ersty L I 200 President & Ciet Becutive Dffcer
team with decades of combined Buchnowski
experience working together "-"““li.h-ul """"""""""""""""""""""""""""
Iy e 36 1985 Evecutive VP § Chief Operating Officer
oy
= Significant insider ownership of e e b L L L LD
185%( aligning interests with ;"‘:1" ":] % 1595 Bxecutive VP G Chief Banking Dfficer
shareholders Fe
Peymon § ;o ;
»  Seasoned banking team with Tovahi 1B 003 Esecutive VP & Chief Financial Dficer
deep ties to core operating B T e e S A S e S S T e A I S A e S S
markets | Y 7 200 Exscative {P & ChiefRisk Officer
arven
= Risk-aligned corporate culturs, Tana
G A
promating responsibility and Laslz 7 1994 Exacutive ¥P & Chief Tachnology Officer
accountability =000 GEEammaTTTTTTTTTTTTTTT oo T mmm s ssssssssssssssssssssssssss
) o 15 20 Senior U G Chief Poople Dfficer
O Por Harch20H pray staleson:. BamcBiadl owrarhp mddes stores of recr md -_:I- ___________________________________________________________________
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Uiverse Board of Directors

Year Joined
Board Member Age Board
h David A Bochnowski - -
Erecutive Chairman L e
Year Jained Year Jained
Board Member Age Board Board Member Mge Baard
Banjzmin J. Bochnawski i ! i
Fresident & 60 & 2014 Amy W, Han a8 2008
Donald P, Fesko 48 005 Rabert E Juhnsenlll LY 2018
k Edward . Furticella T 2000 n Kenneth V. Krupinghi " 2003
%
- Danette Garza B7 2013 - Antharry M. Puntilla ] 2004
-
& Joel Gorelick T4 2000 James | Wheser 4 1539
"‘ +«

Wete: Sandop wdn o Board of Dirsctzrs blo graphi Ml W Fortioelawl Ir s Fro o e Baard ot e 2020 Low sl Nimting of Sharwhaiddors
1 Bt Yoo was poited tothe fard etlactioe LAY
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Oynamic & Attractive Uperating Market

Deposits (3 billions) Population (millions) Household Income (3 thousands)
_ w== U5, Medizn L 5725
Hew'fark ————— 3205 Hew York nn Washimgton D.L. _— B E
Locingeles — 11T T Log Argeles B N York  — 537 T
Ciicegu _jummmmmmn $793) | | Dicey femm—_05 los hagele:  — 511
War|  j— 7377 Dallas  — 7 [hiczg j— 1575
Dalas e $720 0 Howston  e— 73 Phladelphia  — 3] 7
Washingten, 00, e $1573 Washington, DL, e § 4 Dallis — 5 7
Priladekhls e $EG S Phidadelphis  m— 3 oty — 7
Houston e 516 igri  — 7 Phoeiii  — 57
[H fknts  — 7 Heusten —I Ty
Phoesis - 004 Phosnis — 43 Ml — | §577
FNWO Dperating Market: The “Shadow” of Chicaga \\ Key Employers in Operating Market
Benefits from Chicago’s demagraphics and [ndiana’s business-friendly environment [ mOEING A?M alliiTeo my
Indiana ranked 2# among Midwsst states for costof doing buziness in 2019 —
Exelon KraftHeimz
28 Fortune 00D campanies combined hesdguzrtered thraughout Chicsgo snd
Horthwest Indizna THE UNEVERSITY 08 |
CHICAGO KsSource _ A"
Chief Eecutive magazing ranked Indiana the 5% best state in the nation for
business. placing it 1% in the Midwest in 2019 _,// () et seaie sl gm{.‘.mm bp{}
F ekl W ot liceree. "l'\"_l:"«--'rn'\_in'd‘."\n-IL"n'l wt Kndrw vl.'ri'.r!?!'wi'w'!l"_)’l 1 B
) b 0 5 aeciclaved ranches i of Jana 91 112 '@I 97 Erinli:lliscal"l HORSESHOE.
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Disciplined and Experienced Acquiror

First Federal Savings ; s, pmt I
& Loan Association of ligf:;‘;!: —Uf‘mr\a- i [J BANCOR, ivc. o 'ﬁl
HID'II'IHI'EI i 'ﬂang Financal, Prc
Transaction Closed : Closed : Closed : Closed : Closed
Date April ZD14 I July 2015 I July 2018 I Jdanvary 2019 I January 2022
1 | I I
Transaction | | 1 I
Value 1)) 1 n " SIEM I S346M ) SSEM
] 1 ] 1
Assats (SM) s | sM | sn 0 sw | s
Ac a % of FNWD Ascete 5% 1 T 1 5% I 16% 1 22%
1 | I I
Loans 1 ! ! !
. S29M 1 S28M 1 $35M 1 SBEM 1 SHEGM
(SM)2!
1 | I I
0 1 1 I I
eposits 1 | 1 I
(SH) 3™ : SSBM | $125M : S164M | SescH
| | I |
it of I I I I
Branches . : A ! A ! . ! .
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Acquisition of Royal Financial, Inc. (RYFL)

Company Overview

= Royal Financial, Inc. has pravided banking and financial services in the
Chicagoland area since 1887 through its wholly-owned subsidiary Royal Savings
Bank

= Headquarterad in Chicage, |L and operatas nine full-services branch locatians
throughout Chicago with lending centers in Homewood and St. Charles, IL

= [onsistently profitzble with net income of 85.7 million for the twalve months
ended 6/30/202, resulting in a LTH ROAA of 1.01% and ROATCE of 11.3%

» 4 1B% yield on loans and 0. 33%™ cost of totsl deposits for the quarter ended
6/30/202

Transaction Rationale

= Strengthens presence in attractive Chicago market, with pro forma deposits of
approvimately $1.9 billion and tap 75 depesit market share in the Chicage-
Haparvilla-Elgin, IL-1H-WI MSA

= Strong EPS accretion of ~253% in the firstyear of fully reaklized cost savings with
mid single-digits tangible book value dilution and &n earn back of approximately
2.3 years using the cross-over method

* Pro forma company positioned to benefit from growth potential of leveraging its
present business mode! within those new and existing markets, while benefiting
from a higher legal lending limit and additional products on the Finward platform

bl ¥ 11« wheligereen

sk el o plewry dum ae dng
ed or bunk< ! reguatory dita
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Financial Highlights

Balance Sheet (SM)

lszets 533 ME/Ta 5%
Het Losms (incL HFS) $450

Deposts $466

Frofitability (LTHE) fsut Qualiy®

HiM 3% WP Assats L%
ROAAL 0% LLR/loans 083%
ROAICE L%  LIRANPLs 1121
Efficienty Ratin Sif% LM HCDs/ Mg Loans (0.05%)




Oriving Service Excellence

= Transitioning fram customers and features to relationships and solutions
= Focus on what clients need to thrive

= froaden product/service offerings

= Reduce complexity
Drive .
Efficiency

Reduce cycle time

= |mprove sales growth

= [irow into new markets organically
Expand

Markets » Expand product offerings

= Build scale through whole bank & team acquisitions

Superior customer service supported by best in class technolo

Technology @ ﬁ o ' _
1 Im OnBoard o LICE Mo g Tt maskorgy
lIIII!!II!IIIIII ot = e e r_-IEES ERete  EIEEF cimpifik
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Well-Balanced, Growing Loan Portfolio
e

W 0%
# Commereial Real Estate =

= Resilential Rodl Estatn l
® Canstruction & Land Develspmant
Cammercial Busness

w Maktifamiby

m Drgenic Loens
®PPP Loans
€1 Aeguired Loans

» Meswfactured Homes
Home Equity

WE WS W6 WE AT WS WS AN R

Yield on Loans (%)

Lending Strategy

479% 4H5%  (ore competency in commercial lending (45% combined total of CRE and CAIY
45 ,
435%  AT% 43R AETH 44T = Growing CEl partfolio of $115.8 millkion (393.7 million excl. PPP) as of 12/31/2071
4%
= Named 2013 Lender of the Year by the Regional Development Company for
commercial landing afforts
* Continuously making upgrades to residential mortgage platform with §225
1] i 1 ? § E i = ‘,r | P!
e 5wk a0 WE Mg a8 o million of ariginations in 2020 and $153 million for the year-ended 12/31/207
= Portfolic mortgages mainly jumba loans, high quality loans with (0-15 year
vk ans e b aczored o o e, mich & menctd 3 chnaia 013022 terms, and acquired loans
D Mo GMP o S
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COVID-19 Impacts

Credit Modifications / Deferrals

] Pmdenll* helping hme[vs unahle lo Sin Milins  (ommercial Real Estate W fiesidential Real Extate u (ommercial Business
meet contractual DB?I'IE'* Ul]“gEltiElI'IS due Home Equity m M actured Homas m Mukifamiy
Construction b Land Development
to COVID-19
£155
T.1%
* [onsistent with requlatory guidance, =

consider deferrals/modifications if
borrower's cash flow impacted by the
pandemic

* Total deferrals/modifications of $0.9
million (0.1% of taotal loans)

380 e 185
* Asof [2/31/2021 34% of deferrals are 3% 15% Li%
. = 87
interast only $L4 06% 815 809
= N .

012020 12 7020 03 2020 {4 2020 2o 02 2021 03 20H 04 2021

etk [-mmay [scrmm
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Conservative Approach to Credit

= BEwperienced banking tzam with daep knowiedge of the Chicago arsa market empowerad to be relationship bankers (not just landers)

= Prudent risk identification and mitigation processes in place to proactively addrass risks in the loan pertfalia

Credit Philosophy

= (Compets aggressively for newlending opportnities, but will akways appropriately structure credits to minimize risk

® Lgan portfolio is well diversified to reduce concentration risks

= Credit aporoval process is layerad thraugh Chief Business Banking Dfficer and loan committeas (OLC, SOLE end Board EC)

= Additional parsannel to be hirad in near future

Cred Llr!dfzr\'.'ntrlng = [B0% of tha portfolio was reviewed by an internal team or third partyin 2020

and Administration
= Siress lest was conducted by an outside third party in 2021 and wil be tested again this year

= Commercial portfolio workout manager actively monitors and waorks with borrowers for problem credits

NPAs / Assets™ NCOs (Recoveries) / Avo. Loans

| 1 i 1R ins "1 (e s I8 BN II w1 L e "0 il 0 nF o i |I [:54 EE k4 ar s He #o g 1 |
& s Nawar BiR/ Leam LR/ Loana 1

Sia Mt W Cenmrcial Noa-Roermal W {ther
Ber Acsrual G LR,

I
i
1
1
mw % M geey MR ms :
1
1

RS |
(3% o3 %
snlnlng e e I..lﬂ.i
. — . | il B Whe

[ MBk Borcomri] e NEE Dimcounta) :
184% |

%

I
1
i 8%
L
! 158 (50% L P L -9
1
1
1

mE MK WE ANE DT OME A8 EI]?I]‘L?E?I UG uUW WS WE W B N8 WH 'P[I‘PI M AWK WS ME A0 AR “I]*I] “Dal
Searcn S50 bl iarkat besl o r,..nr- e
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stable and Growing Core Deposit Franchise

Historical Total Deposits (3 Millions)

= Organic Deposits
O Acquired Deposts’

a3 2008 05 fulll: an Fal | 2Me

Cost of Deposits (%)

220 A

Ay ol — (1) Pazr Macian(?)
s Q% DD9% D% 03 LOD% LG9 26K D% | 00SK
i;
“UIBIN
e i 08%~
nm nzu% ni 128 I L%
||
":IEI :uu ? W WS AD AN
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[14°Z1 Deposit Composition

= Honinterest Bearing Checking

= Interest Bearing Checking 2

= Savinge .:‘
Maney Market :

® Retail Time <SI00K \",‘

= Jumha Time >$100K

~
919 Core™ ™~ by

o -

Deposit Strategy

Formidable and well established core depusit franchise provides low-cost source of
funding for loan origination

B7% loans./deposits provides ample roam for loan growth
B3% of total depasits are non-maturity as of [2/31/2021
Top quartile®™ cost of deposits at B bps for the year-ended 12,731,221

83% of time deposits as of 12/31/2021 repricing over the nest 12 months: providing
opportunity for additional potential down-trendin pricing

cr: TP Glokl Harkatirie

= be s et b ol Aol whic s expoctad e e e 00 20172
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Core Earnings Power

Slo Milnas, sxewplper share e et ncome EAAF Net Incame  welbmmm Do EPS
= Strong earnings continee 1o accrate to and build capital

= lowcost funding allows for utilizing the balance sheet efficiently

304
HETH 163

= Successful execution of MEA strategy resulting in realized synergies more then o 4339 §87880 LI

aceounting for one-time deal-related costs t57%0 gphTd d5¥T3 B

= Future profitzbility to be driven by a combination of organic growth,
streamlining of mternal operations, and scerative MEA

A6 mE WE O NE A0 NE HNE WA WA

Core ROAA™ & Core ROATCE Core Pre-Provision Net Revenue™® / Avy. Assets
e e POSTCE Core ROAS , Sindiiay "= Core Pre-Provision et Revence Core Pre-Provision et Pevense / dug. Assets
0¥ ws% e 131
gE% 0%  9E% | 5% HH $158
{ e e SEs
i fag  Hu
: E 1.26% 120 I 2
1
20 biIl] 2015 ‘!IIE pilly] ‘HIE :]IE ?l]’-.'J il as pu i -} pul | i} n e i . puiful} nA
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High Quality, Recurring Revenues

= Solid net interest margin throughout the ecanamic cycle driven by
- Top quartile cost of deposits
- Well managad./diversifiad loan portfolio with a commercial facus

= Noninterestincome is a meaningful component of revenues
- Flasble mortgage banking operation capable of scaling to meat demand with

minimal incremental costs Taa%
| et Interest

- Treasury management business providing value to business clients whila Income
augmenting fee income S48.5 illion

- Growing/divarsifying wealth managementventure

m Net Inferest Income | ey hssets
Noninterest Income 1840 ; 1845 HIN (FTE)

1338
078% 080% D0B&% 0B6% OBk D3% D&% 101%

gmp  Sa4 BB o 435 I
II II II |I I| |I II II II II II II II II II

ms 20 ‘]IE anm e s XA A2 aB pul a6 pall | a0 28 g m;m ma

adigeer B masy w0
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from 2019 ta 2020

LZT%

1
1
1
1
1
|
1
: Mortgage originations Increased 360%
1
1
1
1
1
1
i
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Diversified Sources of Fee Income
Noninterest Income Breakdown

o [ginoa Saleof Loass ® Fems ServicaCharges @ Wealh Management = Bain on Sale of Secorities @ Diher

= Maortgage banking. service income. wealth management. and other nonintarest
income streams are all internally daveloped 2021; $15.9M

= Recurring fee income continues to be buttressed by strang gains on mortgage 7013: $5.4M
Ioan sales fallowing a record 2020 where gains were up over 266% YOY

1% TH

@D

Wealth Management ALUC (Assets Under Care)

s 2021 wealth managementincome up 1% YOY from 2020 (income tied to trust
and fiduciary businass, not AUL)

= Investments in enhanced treasury management services compliment business
lending activitias

Noninterest Income Components

&l Milires
M [inon Saleof Loanz 98 Funs B Service Changss @ Vealth Mensgeesent = Gain on Sale of Sacurities 8 Otfher

{:1

mm | 358
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— ! o m m 8O BB g
g ¥ - : 4 ] §170 S 377
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1
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02 il 205 206 pilg 208 208 a0 pilpl Fil¥il
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Focused Expense Management
= |nvestments in core tachnology platforms key to leveraging of the expansa base

= Long-term goal of core efficiency ratio under B0% £ in Milira

mm ore Honintersst Expense Care Efficienc

$46 6

= Long-term goal of core MIE / Avg. Assets under 2.5%

1428 i
» Tokal assets per FIE hasincreased 27% since the closing ol last bank 368 ]
acquisition 734 )
4 'u;!i Lh..' §258 :
= Have bagun a multi-year pracass ta reposition Banking Centars for the needs of 18 . i
our individual communities while increesing efficiency !
4 i 1. ne | I 11 ma
Hvy. Assets / FTE & Core NIE / Avg. Assets@/®!
&l Milieay m— yn Assets / FTE Core HIE / Avy Assats

145 1 H bad

1
|
1
1
1
|
1
i
|
4
i
|
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|
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Rubust Capital Levels

= Regulatory capital levels in excess of well-capitalized requirements = TCE Ratic excl. PPP) 0 = Leverage Ratie ascl PPF) /! |
= TLE and regulatory capital ratios demonstrate a consistent shilily to gl B5% 5y, i

: 9.0%9.0% g7y 9 35 19.0%

|everage capital BEN 33%“‘5 W‘: BE%
= Have a capital plan in place that satisfies our internal goals ‘ ‘ ‘ ‘ E
]
i
]
Ll pul o fUr puilh} E'ﬂt.ll oA
Holding Company Tatal Capital Ratio (%) CRE and C&D / Total Risk Based Capital (%)

RS Total Capital™ [50 / Tetal Copttal ) e CRE Test  ——CED Tezt

|55% 14 pae :
B o WI% | W% = 0%

3 0% 140% BE% e 14 0% . % 251% ooy ! 5%
0E% g -
£3% !

X |ju'x.
% W mi
1
2008 2018 il ‘-‘[,Ii a0 an nm
T i e n dwided el rinkd it

> FINWARD

BANCORP




February 2 20272

Reliable Stewards of Capital

= [Commitment to growing tangible book value per share:

(1} Supporting organic growth

T o 1%

(2) Acquisitions §304

: $3.98
W " s $7B B0 go9Ey
(3) Returning capital to shareholders
» Retaining capital necessary to support organic growth initiatives I I
oW WE AW

s [eploying capital through strategic acquisitions that expand our ——
geographic footprint and grow fee based business lines in a -

financially accretive manner Annual Dividend Per Share

w— (lviderd Por Stace  —o—Dividand P
= Returning capital to sharehalders through reasonable and el el
competitive dividend TR 1 37 NI s
$108 i
s Authorized buyback program in place since 2014 A . . . . i
mna
Sewrcw B0k i et b :.-.:-.- ?.'Irn-,rl Docrw s
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Recap of Franchise Highlights

o Experienced and Invested Leadership

= [ynamic team with significant experience in Chicago area markets
= |nterests sligned with sharehulders through substentiel pwnership

0 Meaningful Presence in Diverse, Dynamic Markets

= Benefiting from Chicaga's demographics and Indiana's business-friendly emironment
= Well positioned to grow throwgh acquisition opportunities in existing markets

o Attractive Core Deposit Franchise

= 1% core deposits with top quartile costof deposits for the year-ended 12./31/2021 of bps
® [Browing core depusits in excess of 2.6% per year (CAGR since 2013)

o Track Record of Exceptional Growth and Profitability

= Praducing lang-tarm sarnings grawth in excess of B.3% (CAGR since 2013) and TRV growth in escass of 7.7% (CAGR since 2013)
= Fyture profitshility focused on a combination of organic growth, stresmlining opzrations, snd MEA

Investing to Position For the Future

® |nvesting in all busingss lines with a focus on: (1) deepening relationships: (2) driving efficiency; and (3) expanding markets and product offerings
»  Moving toward best in class technology stack
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Board of Directors”

Year Jeined

Board Member Age Board Experience
David &. Bochnowski % qm »  Executive Chairman since 2018 and previousty CED of the Company for 35 years

Lhairman ®  Honored by Indiana Bankers Association asa Leaderin Banking Exellence and formerChairman of Amarica’s Community Bankers Assaciation
Besviamin J. Bochniowsk » Became EYF G CO0 of the Company in 2013, promoted to Fresident in 206 and became CEQ in 2016

e Ll 201 » Director and membezr of the Executive Committee of the Indiana Bankers Azzociation and serves on the Membership Committee of American
Frasilent & LT

Bankers Association

Denald B, Fesk i o005 * President& CED of Community Foundation of Horthwest Indiana, a healthcare system with three hospitals and multiple outpatient facilities

LR 5 »  Former LED of Community Hospitel fram 2005 to 2018 before being premated to Prasident & LED of entire hesithcare system
Edward J. Furticalls ® % 2000 *  Professor Emeritus of Accounting st Purdue University Northwest, holding titles of Clinical Professorand Depariment Head among others

~ " = Former CFD of Peoples Bank from 1395 to 2004 and serves on the Risk Manzgement, Executive & Strategic Planning Committees
Qanette Barea & 208 *  Business lradarwha owns Jack Gray Iransport Logistics Network, a hauler oparation and ce-tified Minarity & Waman's Businszs Enterprise
% »  Served a5 Probate Commissioner for the Lake County Superior Court fram 2018 to 2017 and is a CPA a5 well 25 a licensad attorney
Juel Gorelick % 2000 = Served as Presdent § COD of the Company until January 2013 and has over 40 years of banking experience, including retail and commercial
= Zerves as Charter Chairman Emerites of the Lake County Economic Alliance
hem W, Han 5 2008 & Completed a Ph.0. in counseling/chnical psychalogy: priorto graduate work held management consultant roles with Horrel| Bervices and ATET
t & Currently serves as the Director for Chnical Affairs and Education & the Horfhwest campus of Indiana University School of Medicine
BobertE. Johnson I 5 o0E = Founder, Pressdent & CED of Cimcar, Inc., & developer of cutting edge [T security software enabling companies to maintain [T system integrity
: i = Previgusly Managerof business systems for EvaernerMetaks and Manager of Process Automation & Contral for Davy Mckee Corporation
Kenneth ¥, Krupinski 74 2003 ®  Pact President of Swartz, Relson 6 Co.. P C. (CPA firm) and was a Cartified Public Accountant for 43 years
Anthany W, Purill 55 006 »  [o-Owner, Managing Partner & Founder of Puntillo and Crane Drthadontics, PC. a dental specialty practice with locations in Northwest Indiana
MHFLEVTN " CurrentPresident-Elect of the Great Lakes Aszociation of Drthodontizts and member of various orthodontics associations

James | Wiezer 74 1939 = Aitorney with over 47 years of experience, concentrating in nesl estate development and repressntation of small businesses
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Well-Positioned Securities Portfolio
Securities book currently represents 32.0% of the overall balance sheat

168%  02% g
Began investing excess liquidity into securities portfolio in 04720 to
ennance net interest margin ® Municipal
As of 0421, 98% of portfolio consisted of municipals and morlgage * Mot Bkl
backed securities = UUS. Government Sponsared
Remainder of portfolic primarily in money market funds to provide for Collsterslized Debt Dbligations

certain level of immediate liquidity i -
u U.S. Treasury Securities

Conservative approach to managing investments resulted in 2 yield on

securities of 1 6% for the year-ended 1273172021 Seeurities Balance § Yield

An investment subsidiary headquertered in Nevada manages the i Milieer
securities partfolin. minimizing taxes payahle on the securities portfalio — Securities )
Yield on Szcurities S0 7

11856 l"?ﬂl $7334 52318 $245  jrue

M3 N4 Ws  IE A0 2008

orick TEF Clobal Warlat ‘avligenes B e moasy [erwns
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Historical Financial Summary

Ascal Year Ended December 31
3 in thows ands; excepl per share data 2017 2018 2018 2020 20
Balance Sheet & Capita
Total Assals 02260 51,008,168 130,61 $1.404.202 F1EN. 743
Leans, Mat £12.720 FEEAS BE¢ 2280 9532 5 853 377
Total Deposits 783,004 o20TES 1,154 370 1,302,339 1,434,201
Tenpplde Common Fipu:,"' AR Add BOETF? 117 319 136 481 143 O
TRV Par Sharo'” 53103 $00 67 $3304 53041 £4041
TCE { TA{%™ oh % B3 % #9 % 97 % 40 %
Tier 1 Leverage Rano (%)% 96 % B5 % 5 % 40 % 05 %
Tetal Risk-Based Capilal Ratio (%) o = 126 % 127 % 1490 % 142 %
Asset Quality
Nengetfrming Ass ss 50241 $10,583 £ 532 &5 B2 58,753
NPhs £ Ass s (5] 750 a6 % 07 % 072 % 111 % 052 %
NFLs /L oans (%) 080 % i1 % o8 % 140 % 0TE %
MCOs (Recowenes) | Seerage Loans (%) 023 % 012 % 018 % o0 % T T
ALLL /' Total Loans (%) "= 150 % 164 % 166 % 16 % 1687 %
Mt Interast Incoma 30,766 $34.350 $43.158 S5 85T
Previgion for Loan Lossas 1,200 1308 2504 AG0T 1,508
Nenumbwras! Incoma TT52 06 10,670 18,148 16,17
MNonmigres | Exaonso 25 AGE 31,383 38,030 41536 A6 538
Inoome TaxExgeansa 2 8 1430 1604 20 1414
Ned Incom & 8961 9337 11,536 15,832 14,063
GAMP Eamings PerShare 5313 5317 3337 $4 80 $4.00

Profitability Ratios

Gera ROAA ()" 065 % 068 % 01 % oM % hfs %

Cora RCATCE (36" 00 % 104 % 104 % 104 % 05 %

el Intorest Mamin (FTE) (%) EECI | % ERER- 163 % 35 %

Core Eficsncy Raso (%) GBF % i % i % a0 % FLE

Moninterest Incoma § Average Ass els (%) 085 % 08 % 083 % 12t % i, %

Core Momnleimst Exponse /v e Ass s (%17 28 % 30 % 20 % 30 % 30 %
vl
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Non-GAAP Reconciliation
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Non-GAAP Reconciliation
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Non-GAAP Reconciliation
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Non-GAAP Reconciliation
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