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Item 7.01. Regulation FD Disclosure

On September 7, 2022, Finward Bancorp (the “Bancorp”) will present financial and other information to investors at the Raymond
James 2022 U.S. Bank and Banking on Tech Conference in Chicago, lllinois. The slides for the presentation are attached as
Exhibit 99.1 to this report and are incorporated by reference into this Iltem 7.01. This information is furnished pursuant to ltem
7.01 of Form 8-K and shall not be deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934 or
otherwise subject to the liabilities of that section. The filing of this report shall not been deemed an admission as to the materiality
of any information in the report that is required to be disclosed solely by reason of Regulation FD.

Forward-Looking Statements

This Current Report on Form 8-K may contain forward-looking statements regarding the financial performance, business
prospects, growth, and operating strategies of Finward. For these statements, Finward claims the protections of the safe harbor
for forward-looking statements contained in the Private Securities Litigation Reform Act of 1995. Statements in this
communication should be considered in conjunction with the other information available about Finward, including the information
in the filings Finward makes with the SEC. Forward-looking statements provide current expectations or forecasts of future events
and are not guarantees of future performance. The forward-looking statements are based on management’s expectations and
are subject to a number of risks and uncertainties. Forward-looking statements are typically identified by using words such as
“anticipate,” “estimate,” “project,” “intend,” “plan,” “believe,” “will” and similar expressions in connection with any discussion of
future operating or financial performance.

Although management believes that the expectations reflected in such forward-looking statements are reasonable, actual results
may differ materially from those expressed or implied in such statements. Risks and uncertainties that could cause actual results
to differ materially include: difficulties and delays in integrating Finward’s and Royal Financial’s businesses or fully realizing cost
savings and other benefits; business disruption following the merger; changes in asset quality and credit risk; the inability to
sustain revenue and earnings growth; changes in interest rates and capital markets; inflation; customer acceptance of Finward’s
products and services; customer borrowing, repayment, investment, and deposit practices; customer disintermediation; the
introduction, withdrawal, success, and timing of business initiatives; competitive conditions; the inability to realize cost savings or
revenues or to implement integration plans and other consequences associated with mergers, acquisitions, and divestitures;
economic conditions; and the impact, extent, and timing of technological changes, capital management activities, and other
actions of the Federal Reserve Board and legislative and regulatory actions and reforms. Additional factors that could cause
actual results to differ materially from those expressed in the forward-looking statements are discussed in Finward’s reports
(such as the Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K) filed with the
SEC and available at the SEC’s Internet website (www.sec.gov). All subsequent written and oral forward-looking statements
concerning Finward or any person acting on its behalf are expressly qualified in their entirety by the cautionary statements
above. Except as required by law, Finward does not undertake any obligation to update any forward-looking statement to reflect
circumstances or events that occur after the date the forward-looking statement is made.

In addition to the above factors, we also caution that the actual amounts and timing of any future common stock dividends or
share repurchases will be subject to various factors, including our capital position, financial performance, capital impacts of
strategic initiatives, market conditions, and regulatory and accounting considerations, as well as any other factors that our Board
of Directors deems relevant in making such a determination. Therefore, there can be no assurance that we will repurchase shares
or pay any dividends to holders of our common stock, or as to the amount of any such repurchases or dividends.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

99.1Slide presentation for the Raymond James 2022 U.S. Bank and Banking on Tech Conference held on September 7-8, 2022
104 Cover Page Interactive Data File (embedded within the Inline XBRL document




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on
its behalf by the undersigned hereunto duly authorized.

Date: September 7, 2022

Finward Bancorp

By: /s/ Peymon S. Torabi
Name: Mr. Peymon S. Torabi
Title: Executive Vice President, Chief

Financial Officer and Treasurer
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September 7, 2022

Forward-Looking Disclosures

Forward-looking Statements

This presentation may contain forward-laoking stetements regarding the financial performance, business prospects, growth and opersting strategies of Finward Bancorp (the "Bancorp”). For these
statements, the Bancorp claims the protections of the safe harbor for forward-locking statamerts contained in the Privete Securities Litigation Reform Act of 1935 Statements in this
communication should be considered in conjunction with the other information available about the Bancarp, including the information in the filings the Bancorp makes with the Secunities and
Exchange Commission (the "SEC°). Forward-loaking statements provide current expectations or forecasts eof future events and ere not guarantess of fulure performance. The forward-iaking
statements are based on management's expectations and sre subject to & number of risks and uncertainties. Forward-looking statements are typically idenfified by using words such as

“snficipate.” "estimate,” "project.” "intend,” “plan.” ‘believe.” "will* and similar expressions in cannection with any discusson of future operating or financial performance.

Although management believes that the emectations reflected in such forwand-looking sletements are reasanable, actual results may differ materially from those expressed or implied in such
statements. Risks and uncertainties thal could cause actual resultz 1o diffar materially include: any continuing risks and uncertainties for ourbusiness, results of operations, and financial condition
relating to the COVID-1S pandemic; changes in asset qualty and credit risk: the inability to sustain revenue and earnings growth: changes in interest rates. market liquidity, and capital merlats, as
well as the magnitude of such changes, which may reduce net interest marging: infletion; further deterioration in the market value of securities held in the Bancorp's investment securities portfulia,
whether as a result of macroeconomic factors or otherwise: customer acceptance of the Bancorp’s products and services; customer borrowing, repayment. investment, and deposit practices;
customer disintermediation: the introduction, withcrawel, success, and timing of business initlatives: competitive condifions; the inability to realize cost savings or revenues or to implement
integration plans and other consequences associated with mergers. acquisifions, and divestitures: economic candiions; and the impect. extent. end fiming of tachnologicel changes. capital
management activities, and other actions of the Federal Reserve Soard and legisletive and regulatory acbons and reforms. Additional facters that could cause actual results fo differ materially
from thoze expressed in the forward ooking statements are discussed in the Bancorp's reports {such as the Annual Repert on Form 10-K, Quarterdly Reparts an Form 10-0, and Current Reports on
Farm 8-K) fited with the SEC and avaitable at the SEC's Internet website (www.see.gov) All subsequent written and oral forward-looking statemenis concerning matters attnbutshle to the Bancorp
or any person acting on its behall are expressly qualified in their entirely by the ceutionary statements ahove. Excepl as required by law, the Bancorp does nol undertake any obligation 1o update
any forward-logking statement to reflect circumstances or events that oceur after the date the forward-looking statement is made.

I addition to the above factors, we also cauticn that the actual amounts and timing of any fulure common stock dividends or share repurchases will be subject to various facters, ingluding our
capital position, financial perfarmance, capital impacts of strategic intistives. market conditions, and regulatory and accounting considerations, as well as any other factors that our Board of
Directors deems relevant in making such a determination. Therefore. there can be no assurence that we will repurchase shares or pay any dividends to holders of our commaon stock. oras fo the
amourt of any such repurchases or dividends.

Disclosures Regarding Nan-GAAP Mezsures

This presentation refers to certain financial messures that are identified as non-GAAP. The Bancarp believes that these non-GRAP meesures are helphul fo investors to better understand the
Banearp's assets. earmings. and sharzhaldars’ equity at the date of this presentstion. This supplemental information should not be considered in isolation or as a substitute for the relfated GAAP
measures. Sez the attached table at the end of this presentation for & reconciliation of the non-GAAP measures identified herein and theirmost comparable GAAP messures,
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Overview of Finward Bancorp

Company Overview

» [|Z-year old bank headquartered in Munster, Indiana

= Community bank with cora competency in commercial lending, funded by a
formidable, low-cost core deposit franchise

= Named a Best Bank to Work for in America for 2015-2020 as well as a Top 200
Community Bank for 15 consecutive years by American Banker magazine

= [Committed to our core values of Stability, Integrity, Community and Excellence
= Expanded into lEngis via three successfully integrated acquisitions

= [rowing a full-service wealth management business

Primary Business Segments
Cammunity Banking Wealth Management

= Indiana stete chartered cormmercial = Estate B retirement planning
bark orgarized n 1910 = [Comporate fiduciary business
= 8{ull-service retall locations seross BTV "

Indiara and llingis
= [7 person business barking team = [RA EKeogh accounts

= Full service mortgage banking = §328M of assets under care
eagatilities « 1% YDY growth in revenues from 2020
to 2021
n WP/ Aot by pwstracts rood o rom nomgerfoming s
i
Corm net inzoma. adjustod for re o of securitivs. smtization of intangisles and nerrecurming item:
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Financial Highlights
§ in Millions
Totel Assets 1436 §1621 20
Totel Gross Loans 985 967 1474
Total Deposits 1302 1434 1317
Totel Equity a7 157 137
NPAs / Assets!® [11% 0.5%% 0.53%
NIM (FTE) 3 B4% 3a% 3.70%
Core ROAAED 084% 0.85% 0.79%
Core ROATCE™A 10.4% 95% 124%
Full-Time Employees 164 %63 312
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Investment Rationale

= 4.8%TBY + Dividend CAGR since year-end 2013 {8.3%" when axcluding impact of AOCH)
Robust & Disciplined u
Growth Supporting
Strang Profitahility

Emphzsis on expanding both wealth manage ment and business banking
= [rganic growth enhanced by strategic acquisitions expanding reach into markets that a~e very similar ta the legacy foolprint
Core ROAAof 0.79%' and core RDATCE of IZ4% far the year-to-date period ended 6/30/2022

Dynamic, enthusiastic management team with significant expzrience in Chicago area markets led by a highly accomplished Board of Directors

Experienced
Management Team

Executive management team well positioned to take the Company through the naxi phase of the strategic plan

1594 Iinsider ownership aligns management’s interests with shareholders

Operating in the “shadew” of Chicago: enjoying the positives of Chicag's diverse ecanomy with the benefit of being headquartered in Indiana
Dynamic Operating

Markets

Well positioned to growthrough ample acquisition opportunities in our operating markets

Vibrant highly educated workforee

Attractive & Growing = Formidable and well establiched core deposit base of B6% of total deposits growing in excess of 15% par year (2013-current)

H posit Franchise = [Dedicated to banking our clients’ entire relationship through whichever of our channels meets their nezds

Strategic Investments in * Focusedon establishing scalable platforms for all business lines to supportcontinued growth

Infrastructure & * Re-engineering branch and digital banking channels while belstering data analytics to better address dlient needs

Technology = Leveraging technology to enhance operations, creating highly scalable processes

d 3% okl aater than §:00K
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Corporate History

s2im

= Totel Organic Assets
O Acquired Assats !

SIE2

§737

2013

e W e e e e e

» Managemen! * Completed * Ben Bochnowsid * Ben Bachnawskl = Todd Scheubnamed = Completed Complet ® Annowniced key = lisgtedonHASDAD = Jaruary 2022
transilion hegan acquisition of Firs! named President added CED title EYP B Chief Banking scquisition 1 of r"I acqu erecufive changes  w Integrated Fompleted the
» BenBochnmeati  (OESTAEEE * David & Bochnoweki  Ofier fng  Boecory.solidfying  postieniagour Salesforceacross  2equistion of
named CO0 Loan ey T — « Dompeny ] the lllinaks Footprint team for futurz platform Royal Firancia
« Danete Barza = BenBochnosski zding Chairman repastioning nto linais « PartreredwithlPL 3700 « Chengednameto  * Appointed
mameda Dirpctor Memed Dinector fark v Rkt E. Sofn balsnceshestand o Celebratedcrossing  Financialtoprovide o Bank subsidiary Firrerard Bancorp. Anthoay Plurlllln
) » Celehrated 20 i et focesed on the 1.0 Bdlian in certain weath converted fram a reflecting growth a3 Lezd Director
years of being a regelatory and total assets mark solutiens savigs bark to an and evolutien ef the = Todd Scheud
publichy traded i F';‘h:-mgmm compliance wark « lgarive baesd Indiana-chartered Lompany named Chief
company t;:-'::i;n: * Lawnched new compensation commersialbank o |sadecstip Reverne Officer
treasury programs enbancements (00 of Finward
management auite implemested and LPO) Bancorpand
o servies President of

Peoples Bask

uiz#ion of Royal
Tuirml Inc
F = enpanding [lnels
B Managzment Team Building M Acquisitors @ Key Moments fostnrint

Hota: Total aszuts o of [s
My Besadenrwportad
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Executive Management Team

Years of Banking Year Started at

[icer Experience Finward Bancorp Pasition with Company
*  Multi-generational leadership Benjamin J. p 200 Chief Executive Dfficer and Finward
team with decades of comhined Bochnowski Bancarp President
experience working together Gl 20T TTTTTTTTTTTTTTTTTTTTTTTTTTTT¢R
: i 3 |485 Exacutive VP & Chief Oparating Oticar
Lowry
o Siriticent Insklerownershlpdl = aemmmmm e e i e s i s e e S R s e e i e
15%" aligning interests with Todd M 7 135 Exacutive VP, Chief Revenue Officer &
shargholders Scheub 5 Peoples Bank President
Peymon § —_ =
«  Seasoned banking team with Tavabi 19 2003 Executive VP & Chief Financial Dfficer
deep ties to core operating B e e e e e S e T e o S e e e S s S e
markets lE“““ E i yill Executive VP § Chief Risk Dificer
Erven
* Risk-aligned corporate culture, P
. \a A ;T s
- EO—— _— A5 Lestz i} 15934 bxecutive VP & Chief Technology Officer
accountability =000 @ GEmammm T T T T T T m oo mmmesmmemmmmmmsmmmemmem oo
Jill i . .
' Wastington |5 021 Senior YP & Chief People Officer
M) Par Mareh 2072 proey stabwmere Blaneteisl oweiership inchides snares of reatrictat 4...- ------------------------------------------------------------------
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Diverse Board of Directors
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Year Joined
Baard Member Rae Board
E:i;ﬁuchnuwski T w7
Year Joined Year Joined
Board Member Age Board Board Member Age Board
Benjzmin J. Bechnawski
Sresident 6 L2 i 2014 Qonzld P. Fesko 44 2005
EEESE S S S S S R S S R S S e e S s S S e e R S T i b st S i s it s
Anthany M. Puntilo i
LeadhedmmaeatOic 55 2004 RobertE, Johasanlll a7 2016
B Jares | Wizser T4 1993 Amy W Han ol 2008
Joel Gorelick T4 2000 {lanette barza 67 2018
? &
2 kenneth Y. krupingki T4 2003 g b Robert W Youman Y| 2022
Hote: Agas arw ax of the March 30, 2022 proy ssternant
> FINWARD f-




Disciplined and Experienced Acquiror
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first Federal Savings \, smst , T
& Loan Association of l&;r!fkﬂsggs = )Jnand A l‘j "HANCORP, ixc j{bﬂ 311
Hammond an \Bﬂﬂli; wanaal, e
- 1 1 1 1
Transaction Closed I Closed 1 Closed | Closed I Closed
Oate Rpril 2014 i July 2015 I July 2018 | Januvary 2019 i January 2022
1 1 1 1
Transaction 1 | 1 1
1 1 1 1
Assets (SM)@ $38M : S5 : S14EM : SI73M [ sk
ks a % of WD Assets 5% 1 % 1 15% 1 16% 1 35%
1 1 | 1
I 1 | I
el $20M I S28M I S85M I $8EM I SN
)l I 1 I I
- 1 1 | |
Bposits 1 1 1 1
(SM)@ S3™ " S5EM " SIZ5M " S144M i S4TEM
1 1 1 |
1 ] 1 ]
# of : z ] 3 1 3 | 3 1 |
Branches = . ” g
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Driving Service Excellence

= Transitioning from customers and features to relationships and solutions

= fpcus on what clients need to thrive

* Broaden product/service offerings

* Reduce complesity

Drive
Efficiency

= Reduce cycle time

* |mprove sales growth
= [irow intn new markets organically

Expand

= Fypand product offerings
Markets R :

= Build scale through whale bank & team acquisitions

Superior customer service supported by best in class technolo

Technology @ i i -
Iil ncino = LICE Mot Teciwiobogy
Partners b . . gl MIS Saaas
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Well-Balanced, Growing Loan Portfolio
0222 Loan Portfulo by Collteral Type

® (Irgaric Loans = Residential Real Estate

W PPP Loans

O Acguired Loans Bhh §l474 = Commercial Real Estate
= Multifamily

:g:]g Isaa lam

i
1
1
i
I
1
§764 2
sgn 372 — i
8670 .
1 l 1

= Lonstruction & Land Development

Commercial Business

= Manufactured Homes
Home Equity
zmz 14 W5 A6 2007 A8 208 :rnzn zu:n 022 = Dther
Yield on Loans (%6)®! Lending Strategy

| = [ore competency in commercial lending (36% combined total of CRE and CHI)
A goow gz ams azm A% ARk g g

£ L = Growing U6l portelis of 1038 millo as of 6/30/2022
i = Continuously making upgradas ta residential martgage platform with 3225
: million of originations in 2020 and 153 million for the year-ended 17/31/2021
l = Portfolio mortgages mainly jumbo loans, high quality loans with 10-15 year

nE 208 208 2070 0zz2YI terms, and acquired loans
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Conservative Approach to Credit

= Experienced banking team with daep knowledge of the Chicago area market empowered to be relationship bankers (not justlenders)

= Prudent risk identification and mitigation processas in place to proactively address risks in the loan portfolio

Credit Philosophy

= [nmpete aggressively for newlending oppartunities, but will always appropriately structura credits fo minimize risk

= |pzn portfolio is well divarsified

= [redit approval processis layered through Chief Credit Dfficer and loan committees (OLC, SOLC and Board EC)
Credit Underwriting = Additional personnel have been hired to support the credit function
and Administration = Stress testing is being performed quarterly by an outside third party

= [Commercial portfolio workout manager actively monitors and works with borrowers for prablem credits

|!U 5t U fms 82 My Ps 1 a3 H ” a7 §0 50a 505 G 11 515 2 TR ” G2 w4 50 57 5 #1  a fms B3 fA |

8o Milfans i : I 5o Millpas I B Miloas BLLE / Loans IR 7 Loans I
.:n:mlrmil T":.P?m.l .m' : : {ox. MBA Discausts] [w# MER Bescountz) :
i = Yo 029% pass i i
11i% ! T ! 16% g 0% W% qe ipaw umpw BB |3'r-5, -
5% 15w % g9 “5““ um I usnlum u% 105% : um l
L i . - m B N T = e
I == _ wom kil i I "

3 M WE ME 207 MME NA EII?J‘"T'{-!I]EI""[IE'EE”' MW ME MWE MWE NF B W08 W W2° DEE 003 ZEH 6 A6 AT 208 200 "U'ﬂ :U'Zf ﬂ"‘"'-'
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Stable and browing Core Depaosit Franchise
0272t i

w [rganic Deposits
£3 Acquired Deposts '

= Noninterest Bearing Checking

® Interest Bearing Checking 7 \
= Savings : i
I
o Money Market ' I
oo [l o \ '
M = Retail Time <SI00K \
= Jumba Time >$100K 5%
W AW VS WE M WE WS WA WA Q22D BE% Dore®  ~~ 8 =

Cost of Deposits (%) Depasit Strategy

= Formidable and well established eore daposit franchise providas low-cest souree of

m— N —o— Peer Median”!

g, Fed ; s
fmde OM% 008% 0I3% 038% 100% 183% 206% 036% 0.08%) D44% funiing for loan srigiiation
Rate: : = T1% loans/deposits provides ample room for lnan growth

i = 79% of total deposits sre nan-maturity as of 6,/30/2022

! = Top quartile"” cost of deposits at & bps for the year-to-date perind ending 5/20/2072
i » 72% of time deposits as of 8/30/2027 repricing over the nz:xt 12 months
i

| -

m ﬂ m e i

a3 s M5 2B 207 M@ 0@ 20 202 QZZIVID
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Core Earnings Fower

$in Milims, pxeapt pershiars  wmm— Cara lat lcame DM Nrtleoomp  smbmCors EPS
Strong earnings continue to accrate to and bulld capital

= | pwenst funding allows for utilizing the balance sheet efficiently

$
4 . ) ) . ) HILET
= Successful execution of MBA stratagy resulting in realized synergies more than :

198333
. ol iy 339! $87830
accounting for one-time deal-related costs 57871 spgdrs 9159 855
= Future profitability to be driven by a combination of organic growth, 3
streamlining of internal operations, and accretive M&A

08 ‘EIJI-! W6 W6 2n ZUISl'ZDIEI 020 W3 0TRA0

Core ROAAYY?) § Core ROATCEM) Core Pre-Provision Net Revenue®®@ [ Avg. Assets

mm [igre ROATCE o~ Lore ROAR SinMtions  wemmmm [ore Pre-Provision Net Revenue =& Care Fre-Provision Het Revenue / fwg. Assels
1Z4%

109%

96% g5 98% 100% 93% 08% 10.4% 161 §539

:su IIIJI sua :us 24
6.7

$83
ﬁ
1] 11

23%
6 06 WM 0@ 208 2020 0222YT0

Mms  WE 07 0B A3 20 WA QFEVID
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Capital to Support Growth

= Regulatory capital levels in excess of well-capitalized requirements = TCE Ratia (ercl PPP) "’ = Leverage Ratio (excl PPP) /' ;
* Tangible capital represented 5.2% of tangible assets on June 30, 2027 (a non-GAAP 09% |
measure) ! %0 3% e, gn%a08 paaany PP B8R4 E9% E?‘\a 80%; cot
r18%
* Tangible capital. excluding acoumulated other comprehensive lossss, was B.0%on E
June 30, 2027 (a nan-GAAP measure) ! gatk
= MWanagementcontinues ta actively monitar the securitizs portfolio and dozs not |
currently anficipete the nead to realize lnsses from the securitizs portfolio. and itis |
unlikely the Bancarp will be raquired to sell the investments befare recovery of their il !: [
amortized cost bases which may |JB at maturity 0 mm nuﬁ -vmb | mla nmg zuzn bl | 07
Bank Total Capital Ratio (%) CRE and C5D / Bank Total Risk Based Capital (%)
. s CRE / Total Cagital ! s G50 / Total Capital '™ e CRE Tost o U Tosk
135% |
8% g% MM g o [33% 139%!
e 2% 4%
| 254% = 295% = gqpe, = 293%
' Bis 219%
i 0% 155%
i Iza% 'Ias% IEﬂ% ‘I sy " 5456 5% 7% g 3%
2|]H ECIIE ZUIE Aar Mg 08 200 22 077 noE w4 06 A6 'l]l? Zﬂlﬂ Zﬂlﬂ 202I] 02

) F;NWARD' kot e (i il kbl |;
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Recap of Franchise Highlights

Experienced and Invested Leadership

= Dynamic team with significant experience in Chicago area markets
= |nterestsaligned with shareholders through substantial ownership

0 Meaningful Presence in Diverse, Dynamic Markets

= Benefiting from Chicago's demographics and Indiana's buginess-frisndly environment
= Well positioned to grow through acquisition opportunities in 2xisting markets

Attractive Core Deposit Franchise

= BE% corz deposits with top quartile eost of deposits far the quarter-ended 6/30/7027 of Bbps
= [rowing care deposits in excess of 15% per year (CAGR since 2013)

Track Record of Exceptional Growth and Profitability

= Producing long-term earnings growth in e:xcess of 5.9%" (CAGR sincs 2013) and TBY growth (Excl. ADCI) of 5.5%7 (CAGR since 2013)
= Future prafitabiity facused on a combinatian of arganic growth, streamlining aperations., and MGA

Investing to Position For the Future

= |nvesting in all business lines with a focus an: (1) deepening relationships; (2) driving efficiency; and (3) espanding markets and product offerings
= Maving teward best in class technology stack
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Historical Financial Summary

Guarter Ended
Fiscal Year Ended December 31 June 30
S in thousands, e xcept per share data 2017 2018 2013 2020 20 2022
Balance Sheet & Capital
Total famats 4097 750 $1.006,158 $1.378161 41,406 207 £1 620,743 £2.101 485
Loans Mat 612,729 FEGAD g7 228 652600 853277 1,460 875
lotal Deposits FEC5. 004 28 186 1.154 370 1,502 334 143200 18172415
Tanpble Common Equin'™ HE B4 BOETZ 117519 136 461 142 380 108 451
TBVPer Share!? §31.02 £20.67 £33 .99 £30 41 $4001 §2524
TCE | 1A (%)t 17 96 % 43 % 49 % ar % 4 % 52 %
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