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Item 7.01. Regulation FD Disclosure

Finward Bancorp (the “Bancorp”) will present financial and other information at its Annual Meeting of Shareholders to be held
virtually on May 5, 2023, commencing at 9:00 a.m., CDT, at www.virtualshareholdermeeting.com/FNWD2023. The slides for the
presentation are attached as Exhibit 99.1 to this report and are incorporated by reference into this ltem 7.01. This information is
furnished pursuant to Item 7.01 of Form 8-K and shall not be deemed to be “filed” for the purposes of Section 18 of the Securities
Exchange Act of 1934 or otherwise subject to the liabilities of that section. The filing of this report shall not been deemed an
admission as to the materiality of any information in the report that is required to be disclosed solely by reason of Regulation FD.

Forward-Looking Statements

This press release may contain forward-looking statements regarding the financial performance, business prospects, growth and
operating strategies of the Bancorp. For these statements, the Bancorp claims the protections of the safe harbor for forward-
looking statements contained in the Private Securities Litigation Reform Act of 1995. Statements in this communication should be
considered in conjunction with the other information available about the Bancorp, including the information in the filings the
Bancorp makes with the SEC. Forward-looking statements provide current expectations or forecasts of future events and are not
guarantees of future performance. The forward-looking statements are based on management’s expectations and are subject to
a number of risks and uncertainties. Forward-looking statements are typically identified by using words such as “anticipate,”
“estimate,” “project,” “intend,” “plan,” “believe,” “will” and similar expressions in connection with any discussion of future operating
or financial performance.

Although management believes that the expectations reflected in such forward-looking statements are reasonable, actual results
may differ materially from those expressed or implied in such statements. Risks and uncertainties that could cause actual results
to differ materially include: difficulties and delays in integrating Finward’s and Royal’s businesses or fully realizing cost savings
and other benefits; business disruption following the merger; changes in asset quality and credit risk; the inability to sustain
revenue and earnings growth; changes in interest rates, market liquidity, and capital markets, as well as the magnitude of such
changes, which may reduce net interest margins; inflation; further deterioration in the market value of securities held in the
Bancorp’s investment securities portfolio, whether as a result of macroeconomic factors or otherwise; customer acceptance of the
Bancorp’s products and services; customer borrowing, repayment, investment, and deposit practices; customer disintermediation;
the introduction, withdrawal, success, and timing of business initiatives; competitive conditions; the inability to realize cost
savings or revenues or to implement integration plans and other consequences associated with mergers, acquisitions, and
divestitures; economic conditions; and the impact, extent, and timing of technological changes, capital management activities,
and other actions of the Federal Reserve Board and legislative and regulatory actions and reforms. Additional factors that could
cause actual results to differ materially from those expressed in the forward-looking statements are discussed in Finward’s
reports (such as the Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K) filed with
the SEC and available at the SEC’s Internet website (www.sec.gov). All subsequent written and oral forward-looking statements
concerning matters attributable to Finward or any person acting on its behalf are expressly qualified in their entirety by the
cautionary statements above. Except as required by law, Finward does not undertake any obligation to update any forward-
looking statement to reflect circumstances or events that occur after the date the forward-looking statement is made.

In addition to the above factors, we also caution that the actual amounts and timing of any future common stock dividends or
share repurchases will be subject to various factors, including our capital position, financial performance, capital impacts of
strategic initiatives, market conditions, and regulatory and accounting considerations, as well as any other factors that our Board
of Directors deems relevant in making such a determination. Therefore, there can be no assurance that we will repurchase shares
or pay any dividends to holders of our common stock, or as to the amount of any such repurchases or dividends.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

99.1 Slide presentation for the Annual Meeting on May 5, 2023.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on
its behalf by the undersigned hereunto duly authorized.

Date: May 5, 2023

By: [s/ Peymon S. Torabi
Name: Peymon S. Torabi
Title: Executive Vice President, Chief

Financial Officer and Treasurer



Finward Bancorp

> FINWARD

BANCORP

A NASDAQ Traded Company — Symbol
FNWD

Pl




May 5, 2023

Important Information

Forward-Looking Statements

This presenkation may contain forwarg-looking statements regarding the financial performance, business prospects, growth and operating strategies of Finward Bancorp
1“FNWLE"). For these statements, FNWD claims the protections of the sale harbor lfor forward-looking statements contained in the Private Securities Litigation Reform Act of 1995,
Statements in this communication should be considered In conjunction with the other information avallable about FNWD, including the information in the filings FNWD makes
with the Securities and Exchange Commission ["SECT). Forward-looking statements provide current expectations or forecasts of future events and are not guzrantees of future
perfarmance. The forward-looking statements are based on management’s expectations and are subject to a number of risks and uncertainties. Forward-looking statements are
typically [dentifled by using words such as "anticipate,” “estimate,” "project,” “intend,” “plan,” "believe,” “will” and similar expressions in connection with any discussion af
future operating or financial performance.

Although management believes that the expectations reflected in such forward-looking statements are reasonable, actual results may differ materially from those expressed of
implied in such staterments. Risks and uncertainties thal could cause actual results to differ materially include: current financial conditions within the banking industry, including
the effects of recent failures of other financial Institutions, liguidity levels, and responses by the Federsl Reserve Board, Department of the Treasury, and the Feders| Deposit
Insurance Corporation to address these Issues; changes in asset quality and credit risk; the inability to sustaln revenue and eamings growth; changes in interest rates, market
liquidity, and capital markets, as well as the magnitude of such changes, which may reduce nat interest margins; inflation; further deterioration in the market value of securities
held in FNWD's irvestment securities portfolio, whather az 2 result of macroeconomic factors or otherwise; customer acceptance of FNWD's products and services; customer
borrowing, repayment, Investment, and deposit practices; customer disintermediation; the introduction, withdrawal, success, and timing of business initiatives; competitive
conditions; the inability to realize cost savings or revenues or to implement integration plans and other consequences sssociated with mergers, acquisitions, and divestitures;
economic canditions; and the impact, extent, and timing of technological changes, capital management activities, and other actions of the Federal Reserve Board and legislative
and regulatory actions and reforms. Additional factars that could cause actual resulte to differ materially from thote expresced in the forward-lcoking staternents are discuseed in
FNWD's reparts (such ac the Annual Repart an Form 10-K, Quarterly Reports on Form 10-0, and Current Reparts on Farm 8-K) filed with the SEC and available at the SEC's
Internet website [www secgov). All subsequent written and oral Torward-looking statements concerning matters attributable to FNWD or any person acting on its behall are
expressly gualified in their entirely by the cautionary statements above. Except as reguired by law, FNWD does not underlake any cbligation to update any forward-locking
staternent to reflect circumstances or events that occur after the date the forward-looking statement is made.

In addition ta the above factors, we also caution that the actual amounts and timing of any future commen stock dividends or share repurchases will be subject ta various factors,
Including our capital position, finandal performance, capital impacts of strategic initiatives, market conditions, and regulatory and accounting considerations, as well as any other
factors that cur Baard of Directors deems relevant in making such a determination. Therefore, thers can be no assurance that we will mpurchate chares or pay any dividends te
holders of our comman stock, or as to the amount of any such repurchases or dividends.

Disclosures Regarding Non-GAAP Measures

This presentation refers to certain finsncial measures that are identified as non-GAAP, FNWD belisves that these non-GAAP measures are helpful to Investors to better
understand FNWD's assets, earnings, and shareholcers’ equity at the date of this presentation. This supplemental information should not be considered in isolation or as a
substitute for the related GAAP measures, See the attached table at the end of this presentation for a reconciliation of the non-GAAP measures identified herein and their mast
comparable GAAP measures.
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Overview of Finward Bancorp

Company Overview Branch Map
= 113-year-old bank headquartered in Munster, Indiana =

= Community bank with meaningful presence in the Chicago v mles D e
city market and Chicagoland suburban market [T=="a S

- g0 0¥
* Committed to our core values of Stability, Integrity, v AL I 5N
Community and Excellence NS B U T i Y
e i = -
= Expanded into lllinois via three successfully integrated -f-vr-"—q o] s o i
- : I - -0 R L]
acquisitions o ety o = :
: 2 z
= Growing a full-service wealth management business i g0 T

Primary Business Segments Financial Highlights
Wealth Management $ in Millions 2021 2022 Q1-22  Q1-23

® ndianastate-chararad s Ectate & retirement planning Total Assets §1,671 $2,070 52,088 $2,098
commercial bank organized in " Total Gross Loans 967 1514 1,420 1,521
Corporate fiduciary busin
1910 P-D : Iy o Total Deposits 1,434 1775 1,895 1,806
= 26 full-service retail locations * Advisory & brokerage Total Equity 157 136 158 142
across Indiana and lllinois = |RA & Keogh accounts NPAs [ Assets 0.51% 094% DAT% 1.02%
3 - 1

®= 16-person business banking = 5375M of assets under care nim (rey ¢ 3.51% 374% 3.63% 2.73%
; ;. ROAA 0.95% 0.74% 0.44% 0.43%

g ) ) * Continued growth in revenue i -
= Full-service mortgage banking ROAE 5.61% 10.47% 5.01% B.47%
capabilities Full Time Employees 63 304 Y] F=1)
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Net Interest Margin

Net Interest Margir{“{iﬁ Millions)

3.78% 384%

263% 3.73%
-— w%
5173 517.5 516.8
] I I I ﬂ”
al-22 Q2-22 Q3-22 Q4-22 Q1-23

Interest Income ($ Millions)

W Total interest income
i Tpytal yield on carming assets

a.21% 4.22%
3a8%
ERE i e e———
-
8159 201
s17.7 5185
] I I I I
a2 az22 Q322 a2z -z
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Margin Compression

* The net interest margin for the quarter ended March 31, 2023, was
3.07%, compared to 3.41% for the quarter ended March 31, 2022

= The decreased net interest margin is primarily the result of higher
cost of funds resulting from the higher rate environment year over
year

®= We anticipate the compression seen in the first quarter of the year to
continue, unless target rates decrease, and our interest-bearing
liabilities can be repriced at those lower rates

Interest Expense (S Millions)

I 7oAl intenest expense
e Tigtal cost of funds 1.15%

1.0
50.4 $0.8
I— — -
Q1-22 Q2-22 03-22 04-12 01-22

Peoples Banl9 5

{1) Tax acusted net interest margin (a non-GAAP measure, sek reconciliation in the appendix of this prasentation)
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Funding
Total Interest-Bearing Liabilities (S millions) I Q1-22 Total Deposits Q1-23 Total Deposits

WTotal depasits HBorrowings and repurchase agreemants

&7 525 578 $136 5123

Int Checking.
Int Checking, : 20.1%
185% .

o122 az-22 0322 a4-22 o1
Cost of Interest-Bearing Liabilities Funding and Available Borrowing Capacity
e i i = OnMarch 31, 2023, core deposits totaled 51.3 billion, compared to
D Cost of borrowed funds 51.4 billion on December 31, 2022, a decrease of 577.2 million or 5.5%

W Cost of deposit ; ;
= Core deposits include checking, savings, and money market accounts
and represented 73.9% of the Bancorp's total deposits on March 31,
5.15% 2023
4.74%

= On March 31, 2023, balances for certificates of deposit totaled 5471.4

2.52% 5% million, compared to $363.1 million on December 31, 2022, an
ZDek increase of $108.3 million or 29.8%
0.39% 1.10% 0.98% 0.92%
oost | 033 g oe 0% g1g 0.5 = The Bancorp has available liquidity of 5918 million including
o T |_| [ [ [ . borrowings capacity from the FHLB and Federal Reserve facilities and
a1-22 az22 a2 Q222 Q1-23 other sources
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Securities

]
d Q1-22 AFS Securities

TPS,
0.2%

Total AFS Securities (S millions)

Q1-23 AFS Securities

BAFS Adjustment W Securities Market Value UST,00% 45 agency, 1.8% oaw US0I¥ _ Usagency,2.0%

5506

5472 5455 5455

Q122 Qz-22 Q3-22 Q422 Q1-33

Yield on Securities Unrealized Losses on the Securities Portfolio

= Accumulated other comprehensive losses were 555.9 million as of
March 31, 2023, compared to 564.3 million an December 31, 2022, a
decrease of $8.4 million or 13.1%

= Management continues to actively manage the securities portfolio and
does not currently anticipate the need to realize losses from the
securities portfolio, as losses are currently driven by the interest rate
environment and management expects such losses to be fully
recoverable

= |t remains unlikely that the Bancorp will be required to sell the
investments in the portfolio before recovery of their amortized cost
basis, which may be at maturity

> FINWARD
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Total Loans ($ millions)

51,433

Q1-22

Yield on Loans

Loans

§1.495 51,500

$1,459

Q222 Q3-22 Q4-22

4.66%
4.34%
4.17% 4.18% I
o1-22 Q-2 €3-22 0422
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£1,516

Q1-23

4 67%

al-23

I Q1-22 Total Loans

Comsd
Other,
3.3%

Multifamily,
16.4%

CaLD,
10.5%

CB,
7.8%

Commen

Organic Loan Growth

& The Bancorp’s loan portfolio
totaled $1.52 billion on
March 31, 2023, compared
to $1.51 billion on March 31,
2022, an increase of 57.5
million or 0.5%

= During the first quarter the
Bancorp originated 563.7
millien in new commercial
loans, compared to $98.0

million during the guarter
ended March 31, 2022

May 5, 2023

Q1-23 Total Loans

Cons &

Dther,
3.0%

Pultifamily,

Gain on Sale of Loans

Increases in mortgage rates
have dampened demand
and slowed the =ale of fixed
rate mortgage loans into the
secondary market

Gains from the sale of loans
for the quarter ended March
31, 2023, totaled 5263
thousand, down from $595
thousand for the quarter
ended March 31, 2022
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Asset Quality

= The Bancorp implemented the Current Expected Credit Losses (“CECL") accounting method beginning with
the first quarter of 2023

= Atimplementation, an entry of $5.7 million was made increasing the allowance for credit loss by $5.1 million

CECL Im pact and unfunded commitment liability of $546 thousand

= As aresult, the allowance for credit losses as a percentage of total loans was 1.29% on March 31, 2023, and
the allowance for credit losses as a percentage of non-performing loans, or coverage ratio, was 96.15% on
March 31, 20232

= On March 31, 2023, non-performing loans totaled $20.4 million, compared to $18.4 million on December 31,
2022, anincrease of $2.0 million or 10.7%

® The Bancorp’s ratio of non-performing loans to total loans was 1.34% on March 31, 2023, compared to 1.21%
on December 31, 2022

Non-Performing
Assets and ACL
Coverage

NPA / Total Assets ACL/ NPL ACL / Loans Qutstanding
1.03% 150.28% 1.79%
0.94% 133.78%
122.64%
%5.15% a3 0.91%  083%  ogsy
1 i B I I I I
01-22 0222 Q.22 04-22 Q1-23 0i-22 02-22 a3-12 04-22 01-23 Q1-22 0222 Q3-22 04.22 01-23
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Focused Expense Management

Total Branches Remaining

30
28 9
26 Fi]
Ql1-22 Qi-12 3-22 Q4-32 Q1-23
Average Assets to FTE
£7,002
56,695
o 56,611
56,054
01-22 0z2-22 a3-22 04-22 01-23
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Non-Interest Expense and Efficiency Ratio

N Total noninterest eapernss s Efficiency ratio ssgeNIE [ avg assets

87,10 75.15% 74.54% 1aE3% 82.35%
e - = —
3.33% 291% 2.90% 3.07% 2.75%
s ® > 2 @

516.3
§156
3.2 5150
. . =
a1-22 a2z a2 a4z a1-23

Focused Expense Management

= During the first quarter, the Bank was able to sell a branch held for
sale, resulting in a gain of $231 thousand for the period

= Each branch closure and sale is expected to result in approximately
$250 thousand in operational expense reduction, excluding
personnel expenses

® The Banks remaining 26 locations are being analyzed for foctprint
optimization opportunities, with additional locations showing the
potential for reducing operating overhead over the next 12 months

= A headcount freeze, and attrition plan remains in place and has
netted a reduction of 9 full time equivalents, or 3%, during the
quarter ended March 31, 2023
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Capital Levels

Tangible Book Value per Diluted Share™ Tier 1 Bank Capital

_ [£)]
B Adjusted for AGCI

A%
5378 538.7 $39.6 S40.4 5397
5300
$25.2 554 526.7 - .
5210 -
I . I
Q1-22 02-22 a3.22 Q4-22 Q1-23 Q1-22 Q222 a3.22 . o

Tangible Common Equity to Total Assets' Capital Adequacy

&y = Asof March 31, 2023, the Bank's tier 1 capital to adjusted
average assets ratio totaled 7.7%, and within all regulatory
capital requirements, continues to be considered well

s e 8.3% B.4% 81%
o capitalized
. 5. 29% 53% 5.5% = Q1-23 improvement in TCE to total assets compared to Q4-22
44t is due to recoveries of accumulated other comprehensive
losses from the unrealized losses on the securities portfolio
» Excluding accumulated other comprehensive losses, tangible
book value per share decreased to $39.67 as of March 31,

2023, from $40.36 as of December 31, 2022 (a non-GAAP

W Adjusted for ADCH

Q1-22 0222 03-22 0a-22 01-23
measure)
> FINWARD Peoples Bank)
BANCORP

1) Tangible book value per diluted share adjusted for AQC) (8 non-GAAF measure, see reconcillation in the appendix of this presentation)
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Franchise Highlights

Experienced and Invested Leadership

* Dynamic team with significant experience in Chicago area markets
* Interests aligned with shareholders through substantial ownership

o Meaningful Presence in Diverse, Dynamic Markets

* Benefiting from Chicago's demographics and Indiana’s business-friendly environment
* Well positioned for organic growth in core markets

Resilient Franchise

* Federal Reserve Bank has embarked on a historic tightening cycle, and we are rapidly adapting
» Current banking industry stress is real, but the Bank has overcome many challenges since being founded in 1910

Track Record of Exceptional Growth and Profitability

* Future profitability focused on streamlining operations and growing through core banking relationships

Investing to Position For the Future

* Investing in all business lines with a focus on: (1) deepening relationships; (2) driving efficiency; and (3) expanding
product offerings
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Non-GAAP Reconciliation

Table 1 - Reconaikation of the Non-GAAP Performance Measures

May 5, 2023

Weatfors: o [Rawreirrnis

Three Monites Ended,

[iurncritind) March 31, 2023 December 31, 2002 Seplember 30, 1022 Jdune 30, 2022 March 31, 2032
Calculation of tangible common & quity

Total stockholders equity 3 141832 § 1 % 118,003 1345950 3 157 83T
Gastwl {22.385) [22.385) (22.615) {22.618) (22.778)
Cther mfangibles [4 802} {4, 7E4) 5, 163 {5,588 5 B

(4) Tangible comnce eqaity 3 Tams . | ; s % T
Caleulation of tangible common equity adjusted for accumulated other comprehe nsive loss income)

(#) Tangible commen egaty 3 114 B35 : | 08 204 : | 80,720 108,451 5 128,865
Actumulated sthes comprehens v (098 (insome) 55 B85 64,300 79,638 57781 33,462

(B) Tangibie commen equaily adusted raceumulited sther samprehensive (653 (insame) B T v B T 1 7R | T L § eLin
Caleul afion of tangible book value per share

LA Tangibis eommea equity 3 11485 3 109204 § 20,220 108.451 H 126,865
Shares cutstancing 4304008 4,288 401 4,287,800 4.209.540 4,204,138
Tangible book wive per diuied share E] T ] T L] 20.68 ] 30.01
Caleulation of tangible book value per diluted share adjused for accumulated other comprehensive loss income)

(B} Tangible common equity adusied for accumulsied other comprehensive [oss (noome) 3 170.730 3 173,504 3 170,058 188232 3 182,327
Dolited BvErage SoMmcn sharss oulstandng 4,304,026 4,296 401 4 297,800 4,206,940 4,264,138
Tangibie book wiue per diuted share austed be accumulated other comprebensive [ows (insome) L] wor 3 ] i1 ¥ S ErEIN
Caleulation of tangible common equity to total assets

t4) Tangible commen equity 5 114808 8§ 120§ 0,220 10845 § 120,865
Total assets 2.007.028 2.0M0,3% 2,082 668 2,101 485 2,007 845
Tangibie commen eqaly to toldl assets 5.4 7% 5.77% [ETE) 5 16% B 14%
Caleulafion of tangible commaon equity to total assets

(B) Tangible commen equity adusted for accumulated other comprehensive [ces (ncome) 3 170,730 3 173,504 3 170,058 1686232 H 162,327
Total asaets 2,097,926 2,070,335 2052,665 2101405 2,087, B45
Tangible commes equly bo bolal assels adusied br accumulaled other comprehensive |ose (ncome) B3.14% B.38% B 26% 7A1% 7.74%

—_— — —
Caleul abion of ax adjusted nel inbene s mangn
Het inprost necme H 4psE 5 wem 3 17 507 irae  § 15 835
Tax sdustied inlerest on secunties and loans. T5E 781 El7 230 BE
Adjusted nat istersst income T4 L] LR T8 6500
Total average emming assels TROE T TS 55 T TR AE EF L
Tax achusted net interest margin I ; IR 160%
Efficiency ratio
Total non-inferest expense $ un § LT LR 15,010 1517 % 16,268
Total revenue 17278 15,648 20,037 2018 18,678
Eficianey mtio B2 0% ] T ECAEE T
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