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As we look forward 1o the future while celebrating our
110th anniversary, wa remain grounded in our core values
that have brought us to where we are today. Those values
have sustained us through the years and will guide us as
we grow, At Peoples Bank, we recognize our responsibility
as an active participant in the community to support
financial stability in all aspects of business.

Peoples Bank continues to bulld upon the mission of
helping customers and communities be more successful,
We do this by emphasizing all areas of the customar
experiance - treating people with raspect, honesty, and
having genuine concam for othars' needs.

Our focus has abways bean to empower customers 1o
manage their finances and support them in every phase
of their Iives while enabling them 10 bank however they

choose. This is because we consider every individual
and organization we wark closaly with whan making
decisions. We also undarstand the imporance of
providing convenient banking. This is why we have
expanded Banking Centers in both Narthwest Indiana
and South Chicagoland communities.

The You First Banking brand is a mindset that embodies
owr commitment to the indvidualized needs of customers
who walk through our docr or connect with us digitally. With
Peoples Bank, a batter customar experienze will always be
maore importart than just getting bigger. As Peoples Bank
comtinues to grow in 2020, we ars committed to delivaring
better banking and an exceptional experience to all of

our stakeholders — aur sharehalders, our customars,

our emplayees, and the communities that wa serve,
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Shaping the future of Peoples Bank

2019 was a year of envisicning the future 2 Peoples Bank, and 2020 is when we wil shape
the future of cur compary. We continue to evelve, and our mission keeps us grounded as we
rnowe forward: 1o help cur custorners and communities ba more successiul, Qur ¢ore values of
Stability, Integrity, Community, and Excellence guide us every day aswe grow and contirue to
expend the impact onthe customers and communities we senve. Stability and integriy guide
us through uncertain times, and recent macroaconomic events ramind us that we must sheays
be prepared to exacute on our strategy in changing ervironments. We have withstood difficul
aconomic condtions for ovar a cantury, andwe stand ready to weather whatever storm that
GOES GUMWaY 35 we Stive to oreate valle for all of our stakeholders,

We engage to understand indvidual customer needs and provida altematives so that our
customers ¢an achieve financial success ontheir terms. That drives developrent and
irvestment inthe products and solutions that are meaningful to our customers, and holds
us zocountable for the expactations we set for therm.

Cur business maedel is built on our mission, bringing tegether our custorars and communities
a5 we work 1o oreate valie for both simultane ousty. Thisfocuses us strategically to orow the
Blark in ways that make the most sense for our customers and create the most value for our
sharehclders. As our footprint has grown, we remain commited to helping the comrunities
we Senve grow economicaly. Pannerships with community organizations are designed to be
sustainable andto have a meaningful impact.

Curvision is 1o provice & seamlass custorner experience, making banking with us easy by
ofterning personalized achice, producs, and services across seli-service and assisted channels,
Anticipating and understanding customer needs builds on the trust we have established ovar
generations and improves our ebility to build long-lasting relationships with our customers.

Shared Stakehclder Walue

Met income for 2019 increased by 20,6% reaching 12,1 milion, ancther record year for
earnings. We successiully grew the loan portfolio by 18.6%% and deposit base by 24.9%. At
the same time, Pecples Bank was named 25 2 Best Bank to Work for in America, andfor the
1dth consecutive year, one of the Top 200 Community Banks in Americs by American Banker
magazine, Tous, that is the definition of excellence thet we strive for evary day 2s we camy out
cur mission. Greating value for our ermployeas andinvesting in the future is not a tradaofl 1o
crazting sharehaldar valug; infact, it supports contired shareholder valug, As of Decernber
31, 2019, our tangible book value per share stood et $38.85, which was 2 16.0% increase
conpared 1o Decamber 31, 2018,

2019 was another milestone aswe continued our expansion inte the Chicagaand market

with the succe ssful mtegration of A ). Srith Faderal Savings Bank We now hava six Banking
Centersin the Sauth Chicagdand market and have positioned ourselves for continued grawth,
organically andinerganically. Aleng with our new community partners, we have bult teams of
bankers that are allgned to our mission andwvaluas




That strategy has been successful by many measures. Cver a
third of our residential morgages are now in our [linois market,
along with nearly a quarter of our commercial loans. Deposits
remained stable in our acquired branches through integration,
and have now grown over 20% since closing. From our first
integration in the market in 2018 through the end of 2019,
customer satisfaction increased to B8%G in the lllinos market
QOur brand of You First Banking is resonating with our customers
and living up to the potential that these mergers presented

for our shareholders.

As a company, we sirive for excellence every day. We elevated
financial targets for our expansion into linos, and we excesdad
them. Pecples Bank has a winning strategic plan with a
management team committed to executing that plan and
stayng accountable to resulis,

Better Banking Keeps Getting Better

Owver the past several years, we have made significant
upgrades 1o our technology platforms. Intemally, those
enhancements have streamlined cperations, enhanced

risk management, improved the customer expenience, and
positioned us to dedizate more time to the customer. We
have targeted several areas where we can deliver meaningful
improvements and efficiencies in the coming year. Whers we
can make processes smoother, faster, and more consistent,
we will provide a better experience and redirect resources

to what matiers {o our customers

The Bank's Wealth Management platform has been completely
overhauled, giving our customers robust finanzial planning
tools thatl ensure they are on track to mest their financial
goals. Independent, traneparent investment performance
reparting allows for a better digital experience and streamlined
investment advice, We continuously upgrade our residential
mortgage platform, with responeive service that supported
over $125 milkon of mertgage loan eriginations in 2019

Qur Business Banking team continues to expand and get
results. Enhanced treasury management services and lending
products have helped both the Bank and our customers grow.
Paoples Bank was also named Lender of the Yaar by the
Regional Development Company for our commercial lending
efforts, beating out compefitors that were many times our size.

Efficienczy is built inte everything we do in order to improve
our responsiveness to customers and agility in executing our
strategic plans. We have begun a mult-year plan to reposition
our Banking Centers for the needs of individual communities
The Banking Center of the future will pravide efficient sarvice
and operations while focusing on engaging the needs of our
individual customers,

Technelogy will alse improve risk management. Flanned
upgrades to the Banks credit platform will provide faster
responses to customers and better manage risk, and help
autcmate certain parts of future CECL compBance. Information
sacurty and technology infrastruciure enhancements are a
continual process for the Bank, and we are committed to
becoming as sale and resilient as possible.

110 Year Anniversary

As we reflect back on 110 years of corporate history, we are
reminded of cur continued tradition of community banking.
We have always stayed true 1o our core values, we remain
committed to the communities and customers we serve.
Dielivering an exceptional banking experience has always
been our commitment to our customers.

Cur core value of stability is embedied by our 110 years of
senvice. We have sarved generations of families as customers,
and have been lucky encugh to serve with generations of
families at Pacples Bank For us, it is personal. Peoples Bank
was founded by John Bochnowski, an immigrant to this country,
who was committed to helping his community develop and grow
1o be more prosperous than the ones that so many left behind,
We will continue o hanor that spint and strive for excellence so
that wa can deliver on cur mession for generations to come.

We are all proud of what we have accomplished as a team

and our collective dedication to encellence has positioned us
for further growth and an even better customer sxpenence, We
continue 1o reciuit, develop, and retain a diverse workforce that
can cdeliver on the expectations that all parties have for banks in
today's ervironment, It i an exciting tme at Peoples Bank as
we mave into 1o the future,




Integrity begins with treating people with respect and honesty.
It is reflected in the reputation we have in the community and
with our customers. We hold ourselves accountable 1o the
commiiment we make both intamally and externally,

Peoples Bank continues to strive to be a value-driven
organization by understanding our communities’ needs
and acting out of genuine concern for those that we
serve, We measure success by meeting the individual
needs of our customers.

Qur commitment goes beyond that: Pecples Bank i focused
on creating value for all of its stakeholders, and with that,
sharing value creation for shareholders, customers, the
community, and employees, This is evident in the values

the Bank has created over the decades. While maintaining
our status as a prefarred employer and good community
pariner, Peoples Bank has also been chosen as the financial
pariner of choice for customers. Integrity is the foundation
of our other values and helps us 1o grow and achieve great
future succees,

EXCELLENCE

At Peoples Bank, we stiive for excellence al every level.
From individual performance, 1o operating group results,
to bank-wide initiatives, excellence is woven nto averything
we do. It i instilled within our future plans, who we are
as people, and the results we achieve.

Peoples Bank is proud to be named one of the Tep 200
Community Banks by American Banker magaaine for the
14th consecutive year. We are again proud to be named

STABILITY

Na mattar whare or how a customer interacts with the Bank,
our platforms keep them connected and celiver a consistent
customer experience. This is driven by Peoples Bank's
commitment to providing stability across every customer
touchpoint. That is true across our markets, including our
most recent acquisition of AJS Bancorp, Inc

For us, stability iz central to Peoples Bank's strategic plan,
independence, and future growth. Our goal is to be there
for each and every customer at their points of need, so they
can achieve their financial goals. This has led to significant
investments in fraining and banking platforms to support
consistent service delivery. no matter how the customer
interacts with the Bank.

ane of the Best Bank's to Work For in America by the
same publication.

Qur commitment to excellence has resulted in a total return
in Nerthwest Indiana Bancorp stock of 174.4% since the
beginning of 2013 when the current management team
transitioned into leadership. As we celebrate our 110th
anniversary, our drive for excellence will guide and assist
aur growth in 2020 and beyond.

Statility is also ingrainad in our credit decisions. We take pride
in having a streng, stable loan portlelio and credit undenwriting
practices that helped us weather the Great Recesston. Pecples
Bank has a commitment to customers and investors to ensure
stability in its credit portfolio not just now, but also in future
credit cycles

Qur approach to systems and cybersacurity is also grounded
in stability. Peoples Bank has made significant investments
to increase reliability and security, as well as resiliency of

the systems in the event of a breach. As we move into a new
decade, our top priority will be to protect all of the Bank’s
infarmation and systems in an increasingly challenging

cyber ervironmant,
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2019 COMMUNITY SUPPORT

Peoples Bank's sense of community and genuine concem for our customers, employess, and the
places they live is displayed in every Bank initiative. Our business model is rooted in our commitment
to the local community. Last year, Peoples Bank's goal was to seek out opportunities to expand

homeownership in underserved areas for families so they could bacome active participants in the local
economy. As we move forward today, our focus and commitment to community remains the same.

In addition to the Bank's direct community support, Community First, the Bank's employse
philanthrapic committee, raised over $30,000 through employse-generated donations. With
the Bank's matching of funds, the committea was able to donate $62,000 1o local nonprofit

organizations in Morthwest Indiana and South Chicagoland.

Percentages oo mof aodf up fe 10056 duwe o roumding.
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NorthWest Indiana Bancorp

FINANCIAL HIGHLIGHTS

December 31, December 31,
(Dolars in thousands, arcap! for par share ratios and data) 2019 2018
Eamings:
Net revenus (a) £3,828 43,458
Moninterest expense 37388 31,383
Pre-provision profit 16,440 12,075
Pravisian for loan losses 2584 1,308
Met income 12,097 8,337
Eamings per common share data:
Net income per share:
Basic 353 317
Dilted 3563 3.17
Cash dividends declared 1.23 119
Book value $38.85 $33.50
Selected balance sheet data (period-end):
Total assets 1,328,722 1,086,158
Loans Q08 A6 764,400
Deposits 1,154,370 920,786
Tonal stockholders’ acuity 134,103 101,464
Selected ratios:
Return on Equity 8.54% 2.88%
Return on Assets 0.94% 0.83%
Commeon equity tier 1 capital 1o nsk-weighted assets 11.8% 11.6%
Tier 1 capital to risk-weighted assets 11.8% 11.6%
Total capital to risk-weighted assets 12.7% 12.6%
Tier 1 capital to adjusted average assats 8.5% B8.6%

(&) Nat revenua raprasents the Bancorp’s net interest income, plus non-frterest income,




MARKET INFORMATION

The Bancorp's Common Stock is not listed on any
national secunties exchange, but rather 1s quoted in
the over-the-market on the OTC Pink Markstplace,
which is maintained by OTC Markets Group, Inz.,
and on the OTC Bulletin Board, which is maintained
by the Financial Industry Regulatory Autharity, Inc.,
under the symbol “NWIN." The Bancorp's stockis
not actively traded. As of February 25, 2020, the
Bancorp had 3,463,136 shares of common stock
outstanding and 514 stockholders of record. This
does not reflect the number of parsons or entities
who may hald their stock in nominee or “street”
name through brokerage fimns, Any over-the-counter
market qustations raflect intar-daaler prices without
retail mark-up, mark-down or commizsion and may
not necessanly represent actual transactions.

Devacends

Yoar anded Por Share Prices Daclared Por
Docember 31, 2018 High Low Commen Share
1% Quarter § 4240 % 4028 $ o0

2 Cuarter 44.00 4130 o

3 Cuarter 45.40 4355 o

;i' Chsariar 46,00 44 48 031

‘Year andad Por Shara Prices I')E:Ig:;q:m
Dacambar 31, 28 High Lowar . Common Shaa_
1* Quanar $ 4500 & 4280 $ 02

.g'o Cluarier 44,55 4278 0.20

3 Cuartar 46.00 4285 0.30

4" Cluarter 45.65 41.00 0.30

Bock Valse per Share

$a2885

$20.41

$28.97

2015 20186 2017 2018 2019

Basic Eamings per Share

$am3
$220 gaig a7

275

2015 2016 2017 18 2018

Assets (in millons)
$1,308.7

$1,008.1
$964.6 $813 6

2013 2016 2017 08 e

Dwidends per Share

$18 f1.x

$1.06 g1 $118
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2019 Board of Directors

David A. Bochnowski, Director since 1877
Exacutive Chaimman of the Bancorp

Former Prasident and Chisf Executive Officer
of Peoples Bank

Jamas L. Wiasar, 1.0, Director since 1000
Attorney, Wieser & Wyllie, LLP

Edward J. Furticella, Director since 2000

Formar Executive Vice Président and CFQ of the Bancerp,
Furdue University Morthwest Professor Ementus of Accounting,
Flonda Guif Coast University, Adjunct Instructor of Accounting

Joal Goralick, Directer since 2000

Former President and Chisf Opsrating Officer of the Bancaorp,
Charter Chairman Emerttus of the Laks County Economic
Alliance, Inc., and Director and Chairman of the Audit
Commitiee of the Indiana Economic Developmant Corporation

Kennath V. Krupingki, Director since 2002
Retired Certified Public Accountant;
past President of Swartz Retson & Co, PC.

Anthony M. Puntilie, D.D.5., M.3.0., Director since 2004
Onhodentizt, CEQ of Puntillo and Crane Onhodontics, P.G.

Donald P Fesks, 0.0., FACHE, Director since 2005
Frasident, Chief Executive Officer, Cammunity Foundation
of Northwest Indiana

Amy W Han, Ph.D., Director since 2008
Dirsctor for Clinical Affairs and Education of Indiana University
School of Medicine = Northwest

Danette Garza, J.D., CPA, Director since 2013
Attornay and Certified Public Accountant,
CEQ of Jack Gray Logistics Network, Ine.

Benjamin J. Bachnowski, Director since 2014
Frezident, Chief Executive Officer of the Bancorp
and Peoples Bank

Robert E. Johnson I, Director since 2016
Fresident and Chisf Exacutive Officar, Cimcor Inc.
Lergy F. Cataldi, BD., Director Emeritus
Lourdas M. Dannison, Directar Emantus
Martin A. Dybel, Director Emenitus

Stanley E. Mize, Director Emeritus

Gloria C. Gray Weissman, Director Emaritus

Executive Team

David A. Bachnowski Robert T. Lowry

2019 Board Committees

Compensation and Benefits

Donald P, Fesko, Amy Han

Chair lames L. Wisser
Anthony M. Funtilla,

Vice-Chair

Executive Commitlee

David A. Bochnowski,
Chair

Joel Goralick,

Edward ). Furticella
Amy Han
Kenneth V. Krupinslka

Vice-Chai

o .r Anthany M. Puntillo
Benjamin J.
Bochnowski James L. Wieser

Nominating and Corporate Governance

Kenneth V. Krupinzki,
Chair

Danette Garza
Rebert E. Johnson Il

Han,
Viea-Chair Anthany M, Puntilo
Denald P. Fesko James L. Wissar

Edward J. Furticella

Risk Management

Robert E. Johnsen,
Chair

Danette Garza,
Vice-Chair

Strategic Planning

Anthony M, Furtilla,
Chair

Denald P, Fesko,
Vice-Chair

Edward ). Furticellz
Danette Garza

Wealth Management

Ay Han,
Cheir

James L. Wheser,
Vice-Chair

Edward J. Furticella
Kenneth W Krupineki
Anthany M, Puntilo

Joel Gorelick

Roben E. Johnson ||
Kenneth V. Krupinski
James L. Wissar

Danette Garza
Kannath V. Krupinaki

Tanya A Lestz

Exacutive Chaiman

Benjamin J. Bachnowsk
Frasident, Chief Executive Officar

Execiutive Vice President, Chisf
Financial Officer and Treasurar

Leana E. Carven

Executive Vice President, General
Counsal and Corporate Secratary

Execitive Vice President, Chiaf
Information and Technology Officer

Tadd M. Scheub
Executive Vice President,
Chiaf Banking Cfficar
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(Subsidiary of NorthWest Indiana Bancorp)

CORPORATE HEADQUARTERS

9204 Columbia Avenue
Munster, IN 46321

ibankpeoples.com | 219-836-4400 n E m ﬁ Member FDIC




